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AVC WHITE PAPER 02 

 

FROM TOOLBOX TO 

DAILY SITE CONTROL 
 

How the Boss, Foreman and Site Team Turn Checklists, Holding 

Points, Meetings and Evidence into a Working Construction 

System 

 

The practical companion to AVC White Paper 01 - written for ordinary contractors, builders, 

foremen and site managers. 

 

 

AVC SITE TRUTH 

Giving one person responsibility for a major site without a decision system is not 

delegation. It is abandonment with a deadline. 

 

Prepared by Albert Venter Consulting (Pty) Ltd 

 

Based on nearly forty years of practical construction experience and more than twenty years of construction-

control tool development. 
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About This Paper 
 

Paper 01 explained why modern construction needs a control toolbox. 

 

This second paper explains how that Toolbox should work in practice - between the boss, the 

foreman, the site team, the programme and the decisions that control the work. 

It is written for real sites. Sites where products arrive early. Sites where decisions change. Sites 

where several trades compete for the same room. Sites where the foreman may carry the daily 

responsibility while the person with final authority is somewhere else. 

The central AVC position is simple: checklists and holding points must be planned into the work. 

They must save time, protect money and improve decisions. They must not become paperwork 

placed on top of an already busy site. 

 

In This Paper 
 

Executive Summary 

 

1. The Missing Instruction Manual 

2. Construction Is a Human Performance System 

3. When the Plan Lives in One Person's Head 

4. Practical Case: The Floor That Arrived Before the House Was Ready 

5. Protection Is Not a Substitute for Sequence 

6. The AVC Operating System: Plan, Make Ready, Check, Hold, Release, Record and Learn 

7. The Boss-Foreman Control Agreement 

8. Two Ways to Operate the Toolbox 

9. The Daily, Weekly and Stage-Based Rhythm 

10. Checklist, Inspection Point or Holding Point? 

11. When the Plan Changes 

12. A Fourteen-Day Toolbox Start-Up 

Conclusion, Related AVC Resources and Source Notes 

 

 

International-use note 

The principles in this paper are universal, but authority, safety duties, codes, approvals, 

professional roles and contractual requirements differ by country and project. Use the Toolbox 

with the applicable local requirements and appropriately qualified people. 

Case-study note 

The flooring case is based on Albert Venter's direct site experience. Identifying details have been 

generalised. The purpose is to preserve the construction lesson, not to identify or criticise any 

former client, employer, contractor or trade. 
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Executive Summary 
 

A construction site is a human performance system. Drawings, programmes and products matter, 

but people still have to notice risks, share information, make decisions, prepare the work, check it 

and release it at the right time. 

Human-factors guidance from the UK Health and Safety Executive treats performance as the result 

of organisational, job, environmental and individual factors. It also stresses that human failure is not 

random: the conditions that make errors more likely can be understood and controlled.  

The practical lesson for construction is that memory, pressure, interruption and last-minute 

instruction should not be the project's main control system. 

Research on construction rework has repeatedly linked unnecessary corrective work to planning, 

communication, change and information problems. Lean construction practice approaches the 

same challenge by making work ready before commitment, coordinating weekly work and learning 

from reasons for variance. 

The Contractor's Control Toolbox converts those broad principles into a simple site method. It 

helps the team decide what should happen, what can happen, what will happen, what must be 

checked before work continues, and what evidence must remain after the work is covered. 

The system works best when the boss and foreman use it together. It can still protect a site when 

management support is weak, but the foreman must remain within his authority. He may identify, 

warn, record, preserve evidence and request a decision.  

He should not silently approve design changes, specialist matters or safety-critical departures that 

belong to another responsible person. 

 

The Paper's Main Findings 
 

 Good sequence is cheaper than repeated protection. Protection remains necessary, but it 

cannot permanently compensate for premium finishes installed while wet, dusty or heavy work 

continues. 

 A programme is not enough if unresolved decisions, missing information and trade constraints 

are not visible. 

 The boss should keep commercial and decision authority. The system should make sure that 

authority reaches the site before the work needs it. 

 The foreman should control the daily sequence, readiness, coordination, inspection and 

evidence within a clearly defined mandate. 

 Not every checklist item needs a stop. A holding point is reserved for work that becomes 

concealed, irreversible, expensive to correct, safety-critical or dependent on formal approval. 

 The Toolbox should be built into normal meetings and normal work. It should reduce 

emergency calls, not create a second administration department. 

 A missed plan should become information for improvement, not an excuse to hide the variance 

or blame the nearest person. 

 

 

AVC SITE LESSON 

A checklist protects memory. A holding point protects the decision. A release record 

protects accountability. 
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1. The Missing Instruction Manual 
Paper 01 explains the need. Paper 02 explains the method. 
 

The Contractor's Control Toolbox creates a new category of practical site-control tools. But a tool is 

only valuable when the user understands what it is for, when to use it and what authority is 

required. 

Without an operating method, one person may treat every checklist as paperwork. Another may 

use every question as a reason to stop the job. A third may fill in forms after the work is complete. 

None of those approaches delivers the intended value. 

 

The Two-Part Instruction System 
 

 White Paper 01 - Why Modern Construction Needs a Control Toolbox: the construction 

problem, the philosophy and the missing control layer. 

 White Paper 02 - From Toolbox to Daily Site Control: the recommended operating method for 

live construction conditions. 

 

The manuals then provide the stage-by-stage guidance, checklists, holding points, control 

questions and printable working tools. The two white papers are the introduction. The manuals are 

the working reference system. 

 

 

AVC SITE LESSON 

Do not add the Toolbox on top of the work. Build it into the way the work is planned 

and completed. 

 
 

2. Construction Is a Human Performance System 
People do not fail in isolation from the system around them. 
 

Every site asks people to work with incomplete information, changing priorities, deliveries, client 

decisions, subcontractors, weather, safety requirements, commercial pressure and physical work 

happening at the same time. 

The problem is not that builders are incapable of remembering anything. The problem is that a 

modern project can contain more active decisions, interfaces and future consequences than one 

person can reliably hold in his head while also supervising production. 
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Common Human Pressures on Site 
 

 Interruption - the foreman leaves one task to solve three others and returns after the critical 

detail has been covered. 

 Authority delay - the site identifies the issue but the person who can decide is unavailable. 

 Urgency - a delivery or specialist team arrives, so the site accepts work that is not genuinely 

ready. 

 Assumption - each trade believes another person has checked the route, level, product or 

approval. 

 Memory overload - unresolved decisions remain in messages, notebooks, drawings and 

people's heads. 

 Emotional decision-making - frustration or pressure causes the team to choose the fastest 

visible answer without studying the next consequence. 

 Normalisation - because a shortcut worked once, it becomes accepted until the project finally 

pays for it. 

 

A useful control system does not pretend these pressures will disappear. It makes them visible 

early enough for the team to respond. 

 

 

 

AVC SITE LESSON 

Managing from memory feels fast until the site has to pay for what memory left out. 

 

 

 

3. When the Plan Lives in One Person's Head 

A late instruction is not the same as a plan. 
 

On many projects, the formal programme is broad while the real sequence lives in the boss's head. 

The site learns about a product, delivery or decision only when it is already on the way. 

The foreman is then told to "get ready". He must move labour, rush unfinished work, protect 

completed areas, interrupt trades and accept new risk. The work may still happen on the 

announced date, but the cost of making it happen is hidden in overtime, protection, damaged 

finishes, idle labour, repeated cleaning and future repairs. 
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The Difference Between a Programme and Readiness 
 

A programme may say that flooring starts next Monday. Readiness asks whether the conditions 

that make flooring sensible are actually complete. 

 

 Are wet trades complete in the affected and adjoining areas? 

 Are dusty cutting, grinding and chasing activities complete? 

 Have service tests and pressure tests been completed? 

 Are heavy cupboards, equipment and fabricated items still moving through the space? 

 Have walls and ceilings been viewed under final lighting and corrected? 

 Are environmental conditions and manufacturer requirements suitable? 

 Has the remaining work been reviewed for damage risk? 

 Has the cost and method of protection been agreed and budgeted? 

 

A date without readiness is only an intention. When the site works from a readiness system, the 

boss can still set the target date, but the unresolved conditions become visible before the specialist 

arrives. 

 

 

AVC SITE LESSON 

A foreman cannot control what management has not decided. A boss cannot 

control what the site has not reported. 

 

 

4. Practical Case: The Floor That Arrived Before the 
House Was Ready 
A premium finish was installed while the building was still a workplace. 
 

On a bespoke residential project, expensive engineered oak flooring was scheduled while too 

many wet, dusty and heavy activities still had to pass through the house. The site warning was 

simple: the floor was arriving before the building was ready for it. 

The decision remained unchanged. The flooring was installed quickly - the installation itself took 

only a few days - and the foreman was told that protecting it was now his responsibility. 
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What Happened Next 
 

1.  Plastic, cardboard and other protection had to be installed and repeatedly maintained while 

trades continued working. 

2.  A paint drum containing water was left on the protected floor. The container leaked through the 

protective layers without the site team knowing. 

3.  When the drum was lifted, visible water on top was wiped away. The concealed leak beneath 

the covering remained undiscovered. 

4.  About five weeks later, the protection was removed and a large dark, mould-affected area was 

found in the engineered floor. 

5.  The damaged section was difficult to replace. Natural colour variation meant that several repair 

attempts were needed before the patch blended acceptably. 

 

A photograph taken during routine site recording later helped establish that the drum had been 

present. The photograph did not prevent the damage, but it preserved evidence that would 

otherwise have disappeared. 

 

The Real Failure Was Earlier 
 

The immediate cause was water. The deeper control failure was sequence. A premium finish had 

been exposed to weeks of risk for the sake of achieving a three-day activity before the house was 

ready. 

The project then paid for protection, maintenance of protection, restricted movement, additional 

supervision, investigation, removal, replacement and repeated colour matching. The exact amount 

was project-specific, but the practical site estimate for repeated protection alone ran into tens of 

thousands of rand. 

 

 

 

AVC SITE LESSON 

The protection did not create the risk. It was asked to carry a risk that better 

sequencing could have avoided. 
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5. Protection Is Not a Substitute for Sequence 
Protective coverings are temporary controls, not permission to install too early. 
 

Wood-flooring industry guidance supports the practical lesson. The National Wood Flooring 

Association states that wood flooring should be one of the last jobs completed and should not be 

delivered or installed until wet trades are complete within the building envelope. 

The same principle applies more widely. Premium joinery, stone, glass, sanitaryware, appliances, 

decorative metalwork and final coatings all become expensive temporary obstacles when installed 

before the remaining work is genuinely ready. 

 

Protection Still Matters 
 

Good sequence does not remove the need for protection. It reduces how long the protection must 

perform, how many people cross it and how many times it must be replaced. 

 

 Plan the protection method before the finish is installed. 

 Choose materials compatible with the finish and manufacturer requirements. 

 Define who installs, inspects, repairs and removes the protection. 

 Prevent trapped moisture and hidden contamination. 

 Create access routes for remaining work rather than allowing random traffic. 

 Price the protection as a project requirement instead of treating every replacement roll as 

waste. 

 Inspect under or around protection at planned intervals where this can be done without 

damaging the finish. 

 

The Premium-Finish Release Gate 
 

Before installing a sensitive finish, the team should hold a short release review. The release should 

confirm that the activity is now safer, cheaper and more practical than delaying it. 

 

 Wet and dirty work is substantially complete. 

 The final environment can be controlled. 

 Major heavy deliveries and manufacturing work are complete or routed elsewhere. 

 Known wall, ceiling and service corrections are complete. 

 The remaining tasks and damage risks are listed. 

 The protection plan, cost and responsibility are agreed. 

 The responsible person releases the installation. 

 

 

 

AVC SITE LESSON 

Protection should protect a finish from normal remaining risk. It should not be 

expected to rescue a bad sequence. 
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6. The AVC Operating System 
Plan, Make Ready, Check, Hold, Release, Record and Learn. 
 

The Toolbox is not intended to replace the master programme, professional design, safety 

management, trade method statements or manufacturer instructions. It connects those 

requirements to the daily work. 

 

The operating cycle has seven simple parts: 

 

Control step What it means on site 

1. Plan Work backwards from the required result. 

Identify sequence, interfaces, decisions and 

future access. 

2. Make Ready Remove constraints before labour and 

materials are committed: drawings, approvals, 

products, access, preceding work and 

responsible people. 

3. Check Use the relevant checklist before or during the 

activity. Confirm readiness and workmanship. 

4. Hold Pause only where continuation would conceal 

evidence, create irreversible work, increase 

risk or bypass required authority. 

5. Release The named responsible person confirms that 

the activity may continue, with any conditions 

clearly recorded. 

6. Record Keep the evidence that matters: photographs, 

measurements, test results, approvals, 

instructions and outstanding items. 

7. Learn Review missed work, changed decisions and 

recurring problems. Improve the next week and 

the next project. 

 

This cycle is compatible with established planning practice. The Lean Construction Institute 

describes pull planning, make-ready planning, weekly commitments, daily coordination and 

learning from variance as connected conversations.  

AVC converts that logic into a plain-language construction-control route that can be used with 

printed or digital tools. 

 

 

AVC SITE LESSON 

The purpose of planning is not to predict every surprise. It is to make sure the 

project is ready to respond when the surprise arrives. 
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7. The Boss-Foreman Control Agreement 
Authority must stay clear. Information must move both ways. 
 

The Toolbox works best when the boss and foreman agree how decisions will move before 

pressure tests the relationship. 

 

The Boss Provides 
 

 Commercial direction, budget authority and procurement support. 

 Access to the client, professionals, specialists and suppliers. 

 Timely decisions or a clear route to the person who can decide. 

 Support when the site correctly identifies that work is not ready. 

 A consistent rule for changes, overrides and written instructions. 

 Resources for protection, testing, temporary works and quality control. 

 

The Foreman Provides 
 

 The daily sequence and coordination of trades. 

 Early warning of unresolved decisions and approaching holding points. 

 Readiness checks before labour, deliveries and specialist teams are committed. 

 Workmanship checks, measurements, photographs and site records. 

 Clear reporting of delay, damage, deviation and recovery options. 

 Honest confirmation of what is complete, what is not complete and what cannot safely proceed. 

 

The Shared Rule 
 

The boss keeps the authority. The system makes sure that authority reaches the site at the right 

time. 

The foreman does not become the designer, engineer or commercial director. The boss does not 

have to supervise every detail personally. Both parties gain a visible decision route that protects 

the project and reduces argument based on memory. 

 

 

AVC SITE LESSON 

A good control system does not weaken leadership. It prevents leadership from 

arriving too late. 
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8. Two Ways to Operate the Toolbox 
The ideal collaborative model and the protective foreman-led model. 
 

Model A: Boss and Foreman Working Together 
 

This is the strongest operating model. The boss and foreman share the forward plan, review 

constraints, agree holding points and record the release route. 

 

 One weekly control meeting at a fixed time. 

 A two- to six-week lookahead for decisions, procurement and specialist attendance. 

 Named responsibility and due date for each unresolved item. 

 Daily short coordination before work starts. 

 Clear release authority for critical stages. 

 Weekly review of missed commitments and reasons for variance. 

 

The boss gains visibility without micromanaging. The foreman gains support without losing site 

responsibility. 

 

Model B: Foreman-Led Protective Control 
 

Sometimes the foreman finds the Toolbox before the contractor adopts it. He can still improve the 

site, but the system will remain incomplete until management provides timely authority and support. 

 

 Plan the next activities and select relevant checklists. 

 Identify constraints and holding points early. 

 Send short written requests for decisions with a clear required-by date. 

 Record instructions that change the agreed route. 

 Preserve photographs and evidence before work is covered. 

 State the likely consequence without emotional language. 

 Continue only within the limits of delegated authority and applicable safety duties. 

 

The foreman should not secretly approve structural, safety-critical, specialist or contractual 

departures. The correct protective action is to identify, warn, request a decision, record the 

response and preserve the evidence. 

 

A practical wording for the foreman 

"The work is ready except for the following decision. If we continue before confirmation, the likely 

consequence is ____. Please confirm the approved route by ____. Until then, the affected 

activity remains at the agreed holding point." 

AVC SITE LESSON 

Professional reporting is not disobedience. It is how responsibility is matched with 

evidence. 
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9. The Daily, Weekly and Stage-Based Rhythm 
The system should follow the work instead of interrupting it. 
 

At Project or Stage Start 
 

 Agree who may decide, who may inspect and who may release each type of work. 

 Create the drawing, approval, selection and procurement registers. 

 Identify the main stage holding points before the detailed work begins. 

 Agree the photograph and document filing method. 

 Confirm the normal weekly meeting and reporting route. 

 Price likely protection, testing and quality-control requirements. 

 

Two to Six Weeks Ahead 
 

This is the make-ready period. The team studies upcoming work before it becomes tomorrow's 

emergency. 

 

 What should happen during the period? 

 What information, decisions, products and preceding work are required? 

 Which constraints could stop the activity? 

 Which specialists or professionals must attend? 

 Which work will become concealed or difficult to correct? 

 What must be purchased, tested, protected or released? 

 

The Weekly Boss-and-Foreman Control Meeting 
 

Keep it structured and short. A useful meeting may take thirty to sixty minutes when the information 

is prepared. 

 

1.  Review what was promised last week and what was actually completed. 

2.  Record the reason for each important variance without turning the meeting into a blame 

session. 

3.  Confirm the next two weeks of work and the major constraints. 

4.  Review outstanding decisions, approvals and selections by required date. 

5.  Confirm upcoming inspections and holding points. 

6.  Review protection, logistics, heavy deliveries and trade interfaces. 

7.  Assign one owner and one due date to every action. 
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Every Morning 
 

 What starts today? 

 Is the area genuinely ready? 

 Has anything changed since the weekly plan? 

 Which trade follows next and what must remain visible? 

 Is there a hold or inspection before the work closes? 

 What decision is needed today to protect tomorrow? 

 

At the End of the Day 
 

 Record completed and incomplete work. 

 Capture critical photographs and measurements. 

 Update defects, constraints and outstanding decisions. 

 Prepare the next day before leaving the site. 

 Escalate anything that could stop the next shift. 

 

 

 

 

AVC SITE LESSON 

The meeting should move decisions forward. It should not become the place where 

last week's forgotten decisions are rediscovered. 
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10. Checklist, Inspection Point or Holding Point? 
Use the lightest control that properly protects the work. 
 

A common implementation mistake is to turn every question into a stop. That will frustrate the team 

and damage production. The control level should match the consequence. 

 

Control Purpose May work continue? Typical example 

Checklist point Helps the team 

remember and verify 

routine readiness or 

workmanship. 

Usually yes, provided 

the item is satisfactory 

and no higher control 

applies. 

Correct materials, 

dimensions, access, 

protection or 

preceding work. 

Inspection point Creates a planned 

opportunity for review, 

measurement, test or 

professional 

observation. 

Often yes after 

inspection, subject to 

the project procedure 

and any noted 

conditions. 

Waterproofing detail, 

service test, 

reinforcement review 

or sample approval. 

Holding point Creates a mandatory 

planned stop before 

work becomes 

concealed, 

irreversible or formally 

dependent on 

approval. 

No. The named 

release authority must 

confirm continuation. 

Concrete pour, 

backfilling, closing a 

service zone, striking 

temporary support or 

installing a premium 

finish before 

readiness. 

 

Create a Holding Point When One or More of These Apply 
 

 The work will become concealed. 

 Correction later will be expensive, destructive or disruptive. 

 Several trades or services meet at the same interface. 

 Testing, certification or specialist approval is required. 

 Structural stability, safety, waterproofing, fire performance or major durability is involved. 

 A client, authority or management decision remains outstanding. 

 The work is irreversible or affects a long-lead product. 

 The next activity would destroy the evidence needed to prove compliance or workmanship. 

 

A permit-to-work system in high-risk work is not the same as an AVC holding point, but the 

management principle is useful: the control should bring the risk assessment and authority to the 

point where the work actually happens.  

A form alone is never the control. The behaviour, check, communication and release around it 

create the control. 

AVC SITE LESSON 

A checklist asks, "Have we checked?" A holding point asks, "Who has authority to 

let us continue?" 
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11. When the Plan Changes 
A changed decision must travel through the same system as the original plan. 
 

Construction plans must change. The problem is not change itself. The problem is a change that 

reaches one trade but not the next, solves today's pressure but creates tomorrow's conflict, or 

leaves no record of who accepted the consequence. 

 

The Five-Step Deviation Route 
 

1.  State what changed. Use plain language and identify the affected area or activity. 

2.  Identify the consequences. Consider time, cost, safety, structure, services, finishes, access, 

testing and future maintenance. 

3.  Confirm authority. Identify who may approve the changed route and which professionals or 

specialists must be involved. 

4.  Update the work. Revise the relevant checklist, drawing mark-up, programme activity, 

procurement action and holding point. 

5.  Record and communicate. Tell every affected trade and preserve the instruction and evidence. 

 

When the Boss Gives an Urgent Instruction 
 

The foreman should not answer pressure with a personal argument. He should translate the 

instruction into a control question: 

 

 

The control response 

"I understand the required change. Before we proceed, these are the affected items, these are 

the people who must confirm, and this is the likely consequence if we continue now. Please 

confirm the authorised route." 

 

This keeps the boss in authority while protecting the project from an unexamined decision. It also 

gives the boss better information on which to exercise that authority. 

 

 

 

AVC SITE LESSON 

Authority without information creates delay. Responsibility without authority creates 

risk. 
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12. A Fourteen-Day Toolbox Start-Up 
Start small enough to use properly, but strong enough to change behaviour. 
 

A contractor does not need to implement every form across every project on day one. The first 

objective is to establish a dependable operating rhythm. 

 

 

Day Action 

Day 1 Choose one active project and one upcoming 

construction stage. 

Day 2 Name the boss, foreman, professional and 

specialist decision routes for that stage. 

Day 3 List the next four to six weeks of important 

activities. 

Day 4 Identify decisions, drawings, products, 

deliveries, preceding work and approvals that 

could constrain those activities. 

Day 5 Select only the relevant AVC checklists and 

stage controls. 

Day 6 Mark the true holding points and name the 

release authority. 

Day 7 Set up the outstanding-decision register and 

evidence folders. 

Day 8 Run the first short boss-and-foreman control 

meeting. 

Day 9 Start the daily five-minute readiness 

discussion. 

Day 10 Use one pre-activity checklist before an 

important trade starts. 

Day 11 Complete one real holding-point release and 

preserve the evidence. 

Day 12 Record one variance and identify its real 

reason. 

Day 13 Remove any form or step that adds no control 

value; simplify the wording if necessary. 

Day 14 Review the two weeks. Decide what to keep, 

what to improve and which next stage to 

include. 
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How to Know Whether the System Is Working 
 

 Fewer activities start before they are ready. 

 Decisions are requested earlier and with clearer consequences. 

 The boss receives fewer emergency calls and better-quality information. 

 The foreman spends less time recovering from surprise deliveries and unplanned changes. 

 Critical work is photographed and recorded before it disappears. 

 Repeated defects and missed commitments are discussed and reduced. 

 Protection periods become shorter because sensitive finishes are installed later and more 

deliberately. 

 The site can explain who checked, who decided and why the work continued. 

 

 

 

AVC SITE LESSON 

The first sign of control is not more paperwork. It is fewer surprises reaching the site 

too late. 

 

Conclusion 
 

The Contractor's Control Toolbox is not a box of forms. It is a practical operating system for 

construction decisions. 

Paper 01 explained why the system is needed. This paper explains the recommended way to use 

it: plan backwards, make the work ready, use the correct checklist, stop only where the 

consequence requires a holding point, release through the right authority, preserve the evidence 

and learn from every variance. 

The boss remains the boss. The foreman remains responsible for daily site control. The 

professional and specialist team remain responsible for their own competent work and approvals.  

The Toolbox connects those responsibilities so that information and authority arrive before the 

construction sequence makes the decision expensive. 

The flooring case shows the practical cost of disconnection. A finish that took only days to install 

remained exposed to weeks of unnecessary risk. Protection became a recurring cost. Hidden water 

became damage. A late discovery became repeated repair.  

The physical defect was local, but the planning lesson applies across the project. 

The best control system is not the one with the most forms. It is the one that helps ordinary builders 

and managers ask the right question before the work becomes difficult to change. 

 

AVC SITE LESSON 

Plan the work before it starts. Make it ready before people arrive. Check it before it 

is covered. Release it through the right authority. Record it before the evidence 

disappears. 
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Continue with AVC 
 

Read AVC White Papers 01 and 02 together before purchasing or beginning to use an AVC 

manual. They explain why the Toolbox is needed and how it should be operated in live construction 

conditions. 

 

 AVC White Paper 01 - Why Modern Construction Needs a Control Toolbox. 

 The Contractor's Finishing Sequence Mastery - planning backwards from final finishes, 

specialist products, approvals, sequencing, protection and close-out. 

 The Contractor's Business Blueprint - contractor systems, roles, records, controls and business 

discipline. 

 The relevant stage manual - foundations, substructure, single-storey work, upper structure, 

roofing, electrical work or plumbing. 

 AVC Resources Library - free sample appendices, benchmark reports and a growing range of 

professional construction resources. 
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Source Notes and Further Reading 
 

The sources below support the general management, human-performance, planning, 

communication, rework and flooring principles used in this paper. They do not create one universal 

construction code. Every project must identify its own contractual, statutory, professional, safety 

and manufacturer requirements. 

 

[1] UK Health and Safety Executive. Introduction to Human Factors. Accessed July 2026. Source link 

[2] UK Health and Safety Executive. Managing Human Failures: Overview. Accessed July 2026. Source link 

[3] UK Health and Safety Executive. Reducing Error and Influencing Behaviour (HSG48). Accessed July 2026. Source 

link 

[4] UK Health and Safety Executive. Supervision and Safety-Critical Communications. Accessed July 2026. Source link 

[5] UK Health and Safety Executive. Managing for Health and Safety (HSG65): Plan, Do, Check, Act. Accessed July 

2026. Source link 

[6] U.S. Occupational Safety and Health Administration. Recommended Practices for Safety and Health Programs in 

Construction. Accessed July 2026. Source link 

[7] Lean Construction Institute. Last Planner System: Pull Planning, Make-Ready Planning, Weekly Work Planning, Daily 

Coordination and Learning. Accessed July 2026. Source link 

[8] Lean Construction Institute. Last Planner System Standard Work. Accessed July 2026. Source link 

[9] National Wood Flooring Association. Wood Flooring Installation Guidelines. Accessed July 2026. Source link 

[10] Love, P. E. D., Irani, Z. and Edwards, D. J. A Rework Reduction Model for Construction Projects. IEEE Transactions 

on Engineering Management, 51(4), 2004. Source link 

[11] UK Health and Safety Executive. Permit-to-Work Systems. Accessed July 2026. Source link 

[12] UK Health and Safety Executive. Planning for Construction Work. Accessed July 2026. Source link 

https://www.hse.gov.uk/humanfactors/introduction.htm
https://www.hse.gov.uk/humanfactors/topics/humanfail.htm
https://books.hse.gov.uk/gempdf/hsg48.pdf
https://books.hse.gov.uk/gempdf/hsg48.pdf
https://www.hse.gov.uk/humanfactors/topics/supervision.htm
https://www.hse.gov.uk/pubns/books/hsg65.htm
https://www.osha.gov/sites/default/files/publications/OSHA3886.pdf
https://leanconstruction.org/lean-topics/last-planner-system/
https://leanconstruction.org/wp-content/uploads/2023/10/2023_LCI_LeanConstructionPlannerStandard-Work.pdf
https://nwfa.org/wp-content/uploads/2026/02/NWFA-Installation-Guidelines.pdf
https://bura.brunel.ac.uk/bitstream/2438/1730/1/01347434.pdf
https://www.hse.gov.uk/humanfactors/topics/ptw.htm
https://www.hse.gov.uk/construction/safetytopics/planning.htm
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How the Sources Were Used 
 

 Human-factors sources support the principle that behaviour is shaped by organisational, job 

and environmental conditions, not only individual intention. 

 HSE and OSHA management guidance supports clear leadership, worker participation, 

communication, coordination, planning, checking and continuous improvement. 

 Lean construction sources support make-ready planning, reliable commitments, daily 

coordination and learning from variance. 

 NWFA guidance supports the specific practical lesson that wood flooring should be one of the 

last activities and that wet trades should be complete before delivery or installation. 

 Peer-reviewed rework research supports the wider finding that corrective work is a persistent 

contributor to construction time and schedule overrun. 

 

About Albert Venter Consulting 
Albert Venter Consulting (Pty) Ltd is an independent construction-specialist consultancy and 

knowledge platform built around nearly forty years of practical site experience, technical 

investigation, site-control development and project close-out responsibility. 

The Contractor's Control Toolbox brings together more than twenty years of checklist development 

into manuals, printable working appendices and professional resources for contractors, foremen, 

company owners, site managers, project teams, owner-builders and homeowners managing 

construction work. 

 

The AVC White Paper Series 
The AVC White Paper Series examines practical construction problems through direct site 

experience, independent research and structured construction-control thinking. Each paper is 

intended to provide useful standalone value while connecting readers to the detailed manuals and 

working tools where appropriate. 

White Papers 01 and 02 are companion publications. Together, they form the introductory 

instruction system for The Contractor's Control Toolbox: why it is needed and how it should be 

used. 

 

Sharing and Attribution 
AVC encourages readers to share the ideas in this paper and to direct colleagues, clients and site 

teams to the AVC website for their own free copy. Please retain the document in its original form so 

that the context, source notes and future updates remain connected to the publication. 

 

Suggested Citation 
Albert Venter Consulting (Pty) Ltd. AVC White Paper 02: From Toolbox to Daily Site Control. International Edition, 

Version 1.0, July 2026. 
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