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ALBERT VENTER CONSULTING
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Reg: 2026/373531/07

DEMONSTRATION REPORT

Heritage & Historical Building Oversight Assessment
Website demonstration sample: heritage-sensitive refurbishment oversight, original fabric protection, modern
service integration, method statements, hold points and conservation evidence control.

Report Type Heritage and historical building oversight assessment

Website demonstration sample - fictional case - not for
project-specific reliance

Prepared By Albert Venter Consulting (PTY) LTD

To demonstrate how AVC reports on heritage-sensitive

refurbishment, original fabric protection, modern services
Intended Use . : .

integration, method statements, hold points and close-out

evidence.

Core Method Talk the fabric. Show the proof. Explain the risk. Give the
next step.

Important demonstration notice

This website demonstration sample does not relate to a real client, real property, contractor, authority approval
or active dispute. It is not a heritage permit, conservation architect report, legal advice, statutory approval,
structural report, fire-safety design, electrical certification or technical instruction for any actual historical
building. Real historical building work must follow the approved scope, authority conditions, municipal approvals,
professional designs, employer specifications and applicable registered-professional sign-off where required.

Document Status
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AVC Report Identity and Professional Details

This opening section demonstrates how a formal AVC historical building oversight report can carry identity,
reliance and compliance information. Live project reports must be completed with confirmed registration,
compliance, authority, professional appointment and project-specific information before issue.

ALBERT VENTER CONSULTING (PTY) LTD
To be inserted once received
To be inserted once received

Department of Labour / Letter of Good Standing To be inserted once received

Heritage-sensitive construction oversight, historical
Primary Service Line building risk review, fabric protection and site-control
reporting

. Heritage / historical building oversight / conservation-
Report Family o
sensitive work control
Contact Details albertventerconsulting@gmail.com

AVC operates as a practical construction-risk and site-control consultant. In heritage and historical building
matters, AVC helps protect original fabric, control site sequence, identify service-route risks, preserve evidence
and escalate the correct questions to the appointed conservation, engineering, authority or trade professionals
where required.

Professional use position
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Demonstration Use and Format Boundary

This sample may be read, downloaded and reviewed for service-understanding and client-education purposes. It is
not supplied as an editable template, reusable reporting system, training manual, authority-submission document
or substitute for an appointment on a real historical building project.

The structure, wording, layout logic, evidence-module presentation and AVC-branded reporting method shown in
this document form part of Albert Venter Consulting's professional report style. They should not be copied,
republished, adapted, rebranded or used as another party's report format without written permission from Albert
Venter Consulting.

Professional tone of this notice

The intention is not to make the sample heavy with legal language. The intention is to show that this is a
professional AVC demonstration report and not a free heritage-reporting template or generic site-inspection
form.
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Who Albert Venter Consulting Is in This Report Context

Albert Venter Consulting provides practical construction-risk, defect, oversight and remedial guidance services
from a builder-side and site-control perspective. The value of the report lies in reading the visible condition
together with the construction sequence, workmanship controls, missing hold points, incomplete records and
practical risk to the client.

* In a heritage or historical building matter, AVC acts as a first-line construction-risk and site-control consultant.
The role is to assess, document, explain and guide the next step.

* AVC does not replace registered professionals where their input is legally or technically required.

* AVC does not make a final legal finding on contractual liability, negligence, insurance cover or payment
entitlement.

* AVC does not replace a conservation architect, heritage practitioner, structural engineer, fire engineer, electrical
engineer, mechanical engineer, quantity surveyor, attorney or statutory authority.

* AVC may identify specialist referral triggers and may attach specialist reports as separate annexures in a live
matter.

¢ AVC distinguishes between what is visible, what is reported, what is supported by documents and what still
requires confirmation.
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Why AVC Reports Are Structured Differently

AVC reports are not structured only to look professional. They are structured to be used. In many conventional
reports, the written findings are placed in one section while photographs, invoices, correspondence, quotations,
messages and supporting proof are pushed far away into long appendices at the back. That may look tidy, but it
can become difficult for the person who must actually work with the report.

AVC reports reduce that problem by using evidence modules where appropriate: room-by-room, area-by-area,
incident-by-incident or workstream-by-workstream. The relevant observation, construction commentary, local
proof, risk explanation and recommended next step are kept close together wherever practical.

Core AVC report rhythm

| Talk the fabric. Show the proof. Explain the risk. Give the next step. |

This does not mean every document must be repeated everywhere. It means the reader should not have to
reconstruct the matter from scattered references before understanding the issue. The master evidence register
remains at the back for traceability; the working value of the report sits in the evidence modules themselves.
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Professional Boundaries and Conservation Position

Albert Venter Consulting provides practical construction oversight and first-line construction-risk assessment. In
historical building matters, AVC assists with site-level interpretation, fabric protection, trade sequencing, evidence
control, hold-point tracking, service-route discipline and escalation to the correct appointed professional where
required.

AVC does not replace the conservation architect, heritage practitioner, provincial heritage authority, municipal
official, structural engineer, fire engineer, electrical engineer, mechanical engineer, quantity surveyor, attorney or
other specialist. Where their input is required, AVC identifies the practical site trigger, records the issue clearly and
helps coordinate the next decision.

Reporting category Meaning in this heritage oversight report

Visible fabric, damage, previous repair, service route,
Observed moisture condition, work activity or protection issue
recorded during the site visit.

Information provided by the client, contractor,
Reported professional team, permit record, specification,
photographs or previous documents, identified as such.

AVC practical assessment of how the visible condition
Construction interpretation may relate to sequence, material compatibility, site
control, service routing or fabric protection.

Matters requiring the conservation architect, heritage
professional, authority, engineer,
fire/electrical/mechanical professional or competent trade
confirmation.

Requires confirmation

Practical next step, hold point, evidence request,

Recommended direction . . .
protection action or close-out requirement.

Builder-side value in heritage work

The value AVC brings is not pretending to be the heritage authority. The value is knowing what building work
does to old fabric: what happens when walls are chased, cement traps moisture, services are forced through old
timber, roof voids are closed too early, or modern systems are installed without coordination.
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Statutory, Authority and Specification Alignment

Historical building work must be aligned with the applicable approval route before work proceeds. In South Africa,
structures older than 60 years may trigger permit requirements before alteration or demolition under heritage
legislation. Actual requirements depend on the property, province, grading, ownership, approved scope and
relevant authority process.

This demonstration uses conservative language. The correct approach on a real project is to obtain the permit or
approval record, read the authority and employer conditions, and convert those conditions into practical site hold
points before trades begin cutting, chasing, drilling, stripping, painting or covering sensitive work.

Confirms what work may be done, what fabric is
Heritage permit / authority condition protected, what samples or method statements are
required, and what must be submitted before approval.

Defines operational outcomes such as fire detection,
Government / employer specification safety, access, security, IT, maintenance and service
reliability.

Translate conservation intent, building work and services

Professional drawings and specifications into buildable details.

Control lawful building work and occupancy-related

Municipal / building-control approvals requirements where applicable.

Electrical, fire, plumbing, HVAC or other records required

Trade certificates and compliance records . .
for safe occupation and project close-out.

Site-level proof that work was checked, photographed,
AVC oversight record queried, released, held and closed out in the correct
sequence.

Government-spec service integration note |

Where a public-sector or employer specification requires modern services, the question is not whether the
building must function. It must function. The question is how services are routed, fixed, accessed, maintained
and documented without unnecessary loss of historical fabric.
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Contents

Front Matter

Annexures
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Report identity, use boundaries, AVC method and
professional limits

Demonstration project scenario and executive summary
Heritage oversight methodology and control dashboard
Baseline condition and significance themes

Fabric, approval and conservation-control basis

How to read the heritage evidence modules

Area and fabric evidence modules: facade, damp, timber,
roof, interiors and accessibility

Local fabric modules with observations, evidence,
commentary, actions and close-out principles

Modern services, methods and hold-point control
Modern services integration into historical fabric

Method statements, sample panels and approval hold
points

Site discipline, risk register and escalation triggers
Decision register and close-out controls
Demonstration conclusion

Master evidence register, method statement checklist,
services checklist and site-visit checklist
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1. Demonstration Project Scenario and Executive
Summary

The fictional project is a staged refurbishment of a historical public building intended for continued
office/community use. The works include envelope repairs, damp treatment, plaster and paint restoration, roof and
gutter repairs, timber floor and joinery repairs, electrical/data upgrades, fire detection, security, CCTV, access
control, HVAC improvements, minor wet-service routing and accessibility interventions.

The project creates the central heritage oversight challenge: the building must remain useful in modern terms, but
older fabric, materials, workmanship and architectural significance require controlled intervention. Progress must
be read through the fabric, not imposed on top of it.

Historical public building, older than 60 years,
Property type undergoing conservation-sensitive refurbishment
and modern service upgrades.

. Heritage / historical building oversight during
Instruction type h . . - .

refurbishment, repair and services integration.
Protection of original fabric, inappropriate modern
materials, uncontrolled chasing/penetrations, service
routes, fire/security/HVAC integration, damp treatment,
timber repairs and evidence before cover-up.

Primary concerns

Maintain construction progress while protecting heritage
Client objective fabric, meeting authority/employer specifications and
creating a reliable oversight record.

Client reporting, professional-team coordination,

Report use contractor control, authority/employer record support,
payment control and close-out decision support.
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1.1 Executive Summary

The fictional conditions presented in this demonstration show a typical heritage-risk pattern: a building that must
remain operational while older fabric and modern service requirements compete for space. In this type of
appointment, AVC does not merely record that work is on programme. The oversight function is to test whether the
work is happening under the correct authority conditions, with the correct method statements, with the correct
evidence, and without avoidable damage.

Control area

Original fabric protection

Modern services integration

Moisture and masonry

Timber and joinery

Method statements

Evidence record
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Potentially significant elements
require protection before general
trades, service contractors and wet
work proceed.

Electrical, data, fire, security, HVAC
and access routes must be
coordinated before chasing, drilling or
ceiling closure.

Damp/salt-affected walls require
diagnosis and compatible repair logic
before repainting or cement-rich
patching.

Floors, windows, doors and trims
require repair-first assessment and
protection before removal or
replacement.

Sensitive workstreams require written
methods, sample panels and
recorded hold-point release.

Local photo packs and master
registers are required before
irreversible work is covered or
repeated.

Amber/Red

Red

Amber/Red

Amber/Red

Red

Amber/Red
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2. Heritage Oversight Methodology and Control
Dashboard

AVC'’s historical building oversight method is built around sequence. The site must first be understood, then
protected, then opened only where necessary, then sampled, then approved, then executed, then recorded and
only then closed. In heritage work, progress without control can be damage.

Walk the building by elevation, room  Keeps the report grounded in the
Site orientation and service zone. Identify original building, not only the contract
fabric, later additions and risk areas.  programme.

Photograph sensitive fabric, damage,

damp, timber, ceilings, joinery and Creates proof before trades change
proposed service routes before work  or conceal the condition.

starts.

Baseline record

Read permit, employer and
Approval mapping professional conditions and convert
them into site hold points.

Turns paperwork into practical
control.

Require written methods for plaster,
Method statements paint, timber, services, roof work,
damp treatment and cleaning.

Prevents vague make-good
instructions on sensitive fabric.

Test repair, paint, plaster, fixing and
SENTENERES cleaning methods in controlled
sample areas.

Avoids repeating the wrong method
across the whole building.

Record as-built routes, certificates,
Close-out pack warranties, approvals, snags and
maintenance notes.

Heritage oversight principle ' |

In historical buildings, the fastest construction route is often the wrong route. The work must be read backwards
from the fabric: what is original, what is later alteration, what can accept intervention, what must be protected,
and what requires approval before any trade cuts, chases, strips, drills, paints or covers.

Protects future maintenance and
professional traceability.
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3. Baseline Condition and Significance Themes

Before individual repairs are discussed, the building must be organised into significance and risk themes. A
historical building can contain original fabric, later alterations, poor previous repairs, fragile finishes, service
conflicts and modern compliance requirements at the same time. The baseline record prevents the team from
treating every old item as defective or every new requirement as permission to cut the building blindly.

Traditional plaster, decorative mouldings, old openings,
External envelope paint build-up, cracks, damp staining, gutters and ground
levels.

Timber floors, skirtings, doors, frames, architraves, stairs,
Internal fabric ceiling boards, cornices, vents and original room
proportions.

Old walls may manage moisture differently from modern
Moisture behaviour cavity walls. Damp treatment must consider breathability,
salts, drainage and material compatibility.

Modern electrical, data, fire, security and HVAC routes
Service pressure can cause more permanent damage than visible repair
work if not planned early.

Safety, access, fire, security and maintenance standards
must be integrated without pretending the building is new.

Public-use requirements

Local Evidence Plate

PH-HER-01 PH-HER-02
[ demonstration photograph / marked-up evidence [ demonstration photograph / marked-up evidence
placeholder ] placeholder ]

Facade baseline and original fabric control. Sample area before intervention and protection.
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PART A - Fabric, Approval and Conservation-Control
Basis

Purpose of this part |

Part A frames the heritage logic before individual evidence modules are read. The report must understand the
building, identify protected or significant fabric, translate authority and specification requirements into site hold
points, and keep the evidence close to each decision.
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4. How to Read the Heritage Evidence Modules

The report now moves through the building by fabric and intervention zone. Each module states what is observed,
why it matters, what proof is attached locally, what hold point applies and what next action is required.

Names the physical area, fabric type or intervention zone
being controlled.

Area / fabric identity

Records the visible or reported condition without

Observed concerns o o .

overclaiming the specialist conclusion.

. . Explains why the issue matters in practical building terms

Construction and conservation commentary : . o
and in conservation-sensitive terms.

Local evidence plate Keeps plgceholder photographg and marked-up images
near the issue rather than only in the annexure.

. States what must happen next, who must deal with it and

Local actions and close-out proof . .
what evidence closes the item.

Explains when the module may be treated as controlled,

released or still open.

Close-out principle
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PART B - Area and Fabric Evidence Modules

Purpose of this part
Part B demonstrates the AVC evidence-module method for historical buildings. Each module keeps the fabric
item, observation, evidence, risk explanation, hold point and next action together so the report remains practical

on site.
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5.1. External Facade, Masonry, Plaster and Paint

Area / Fabric Code HER-EXT

External wall fabric, traditional plaster, paint build-up,
Heritage Context moisture staining, old openings, decorative details and
weather-exposed junctions.

Observed Concerns and Local Evidence Logic

Observation / concern Why it matters Required direction

Previous patch repairs Incompatible repairs may Confirm substrate, moisture
HER-EXT-01 appear inconsistent with trap moisture or accelerate  and plaster/paint
surrounding plaster texture.  future deterioration. compatibility before rollout.

Paint build-up, flaking or

patchy coating suggests Repainting over unresolved Prepare sample panel and

HER-EXT-02 . damp or salts may produce obtain professional/client
substrate or moisture ;
: repeat failure. approval.
issues.
Ground levels, falls and External water can defeat Correct water discharge
HER-EXT-03 roof discharge may internal repairs and new and falls before wall
influence lower-wall damp.  coatings. finishes are accepted.

Construction and Conservation Commentary

External repair must start with cause control: water, salts, substrate condition and compatibility. A historical wall
should not be made to look new by sealing in moisture or covering weak fabric with hard modern products. The
aim is controlled repair that respects the fabric, not cosmetic uniformity that creates future failure.

Local Evidence Plate - HER-EXT

PH-HER-01 PH-HER-12
[ demonstration photograph / marked-up evidence [ demonstration photograph / marked-up evidence

placeholder ] placeholder ]
External facade baseline and original fabric context. Paint/plaster sample panel for approval.

PH-HER-13 PH-HER-15
[ demonstration photograph / marked-up evidence [ demonstration photograph / marked-up evidence
placeholder ] placeholder ]

External drainage influence on facade damp. Method statement or mock-up release point.
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Local Actions and Close-Out Proof - HER-EXT

Required action Responsible party Close-out evidence

Hold full repainting until

substrate, moisture and Contractor / professional
paint-system compatibility team

are reviewed.

HER-A1

Record external
drainage/falls and wall-
HER-A2 base conditions before Contractor / AVC
declaring finishes
complete.

Do not allow wholesale

cement-rich patching Contractor / conservation
without compatibility professional

approval.

HER-AS

Approved sample panel
and substrate note.

Marked-up photos and
close-out note.

Approved repair mix /
method statement.
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5.2. Moisture, Damp, Salts and Old Wall Behaviour

Area / Fabric Code HER-DMP

Damp-affected masonry, salt staining, previous
Heritage Context cementitious patches, wet-service influence and external
water paths.

Observed Concerns and Local Evidence Logic

Observation / concern Why it matters Required direction

Salt staining and surface
deterioration require

Surface treatment may trap  Trace water source and

HER-DMP-01 . . . salts and moisture if the choose compatible repair
diagnosis before sanding, )
. - source is not addressed. method.
sealing or repainting.
Existing cement-rich Hard modern repairs can Soeagz\?\,/eﬁlitc?n Iorofessional
HER-DMP-02 patching may be worsening force moisture into adjacent . b L
. : . input before replacing like-
moisture retention. old fabric. .
for-like.
\é\)/((te:r.;zrlv(ljcr;rr]c;utgsmznd Damp is often a system Link internal repairs to
HER-DMP-03 . 'ag y problem, not only a wall external and service
contribute to internal .
finish defect. checks.

symptoms.

Construction and Conservation Commentary

Historical masonry often needs to dry and breathe. A modern waterproofing mindset can be harmful if it simply
seals the symptom. AVC’s role is to keep the repair sequence disciplined: identify the source, reduce water
pressure where possible, select compatible materials, test a sample area and record the repair before finishing.

Local Evidence Plate - HER-DMP

PH-HER-10
[ demonstration photograph / marked-up evidence
placeholder ]

PH-HER-03
[ demonstration photograph / marked-up evidence
placeholder ]

. . . . Wet-service penetration or moisture-sensitive
Moisture staining, salts and wall deterioration.

junction.

PH-HER-13 PH-HER-02
[ demonstration photograph / marked-up evidence [ demonstration photograph / marked-up evidence
placeholder ] placeholder ]

External drainage influence on damp-prone walls. Sample area before treatment.
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Local Actions and Close-Out Proof - HER-DMP

Required action Responsible party Close-out evidence

Trace source before paint

HER-A4 )
or plaster reinstatement.
Avoid impermeable
HER-A5 coatings on damp/salt-

affected walls unless
professionally confirmed.

Photograph any opened
HER-A6 damp-affected zone before
and after repair.

Contractor / professional
team

Contractor / paint specialist
/ heritage professional

Contractor / AVC

Damp source note and
photo record.

Product/method approval
record.

Before/during/after photo
record.
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5.3. Timber Floors, Stairs, Doors, Windows and Joinery

Primary Priority

Heritage Context

High

Area / Fabric Code HER-TIM

Potential original timber floors, sash windows, doors,
frames, trims, stair elements and joinery details requiring

repair-first consideration.

Observed Concerns and Local Evidence Logic

Observation / concern Why it matters Required direction

Timber floors require
temporary protection from
trade traffic, ladders and
wet work.

HER-TIM-01

Original doors/windows
require repairability
assessment before
replacement.

HER-TIM-02

Rot, insect attack, moisture
damage and normal age
must be separated.

HER-TIM-03

Contractor damage can
destroy fabric before the
repair work even begins.

Old does not automatically
mean defective or
replaceable.

Incorrect classification may
lead to unnecessary loss or
inadequate repair.

Construction and Conservation Commentary

Install protection and
photograph baseline
condition.

Use repair-first logic and
obtain approval for removal
or replacement.

Record defect type and
confirm remedy with the
professional team.

In heritage oversight, old does not mean defective. Wear can be part of significance, while decay must be
repaired. The report must separate patina, serviceable age, structural deterioration, insect damage, previous bad
repairs and contractor-caused damage. Replacement decisions must be traceable.

Local Evidence Plate - HER-TIM

PH-HER-04
[ demonstration photograph / marked-up evidence

placeholder ]
Timber floor protection and baseline condition.

PH-HER-11
[ demonstration photograph / marked-up evidence
placeholder ]

Decorative timber/plaster junction protection.

PH-HER-05

[ demonstration photograph / marked-up evidence

placeholder ]

Timber sash/joinery repair-first assessment.

PH-HER-16

[ demonstration photograph / marked-up evidence

placeholder ]

As-built or numbered timber record for close-out.
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Local Actions and Close-Out Proof - HER-TIM

Required action Responsible party Close-out evidence

No removal of timber
elements without Contractor / professional

HER-A7 identification, photograph team
and approval.
Protect original floors
HER-A8 before wet work, plastering, Contractor

painting, scaffolding or
service installation.

Separate repairable
HER-A9 age/wear from decay Professional team / AVC
requiring intervention.

Numbered timber record
and decision note.

Protection photos and
weekly check note.

Repair-first assessment
note.
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5.4. Roof, Gutters, Ceiling Voids and Decorative Ceilings

Area / Fabric Code HER-RF

Roof timber, gutter/downpipe routes, ceiling voids, old
Heritage Context wiring paths, decorative plaster, cornices and above-
ceiling service conflicts.

Observed Concerns and Local Evidence Logic

Observation / concern Why it matters Required direction

Roof timber and ceiling The roof void often

HER-RF-01 void access must be _ becomes the route for Coordinate and photograph
controlled before services . . routes before closure.
multiple modern services.

are run.

Water discharge can
undermine facade repairs
and internal damp
treatment.

Gutters and downpipes
HER-RF-02 influence wall damp and
plaster performance.

Inspect roof drainage
before wall finishes are
signed off.

Decorative ceilings and
cornices require protection
from vibration, drilling and
dust.

Decorative fabric can be
damaged by ordinary trade
activity.

Define no-drill/no-impact

HER-RF-03 :
zones and protection rules.

Construction and Conservation Commentary

The roof void can become the battleground between heritage fabric and modern services. Fire detection, data,
security, HVAC and electrical contractors may all want the same space. AVC's role is to ensure the route is
coordinated, approved, accessible and recorded before ceiling closure or decorative disturbance.

Local Evidence Plate - HER-RF

PH-HER-06 PH-HER-11
[ demonstration photograph / marked-up evidence [ demonstration photograph / marked-up evidence

placeholder ] placeholder ]
Roof timber / ceiling void and service route risk. Decorative plaster/cornice protection.

PH-HER-07 PH-HER-08
[ demonstration photograph / marked-up evidence [ demonstration photograph / marked-up evidence
placeholder ] placeholder ]

Electrical/data route using reversible service logic. Fire/security integration point.
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Local Actions and Close-Out Proof - HER-RF

Required action Responsible party Close-out evidence

HER-A10

HER-A1l

HER-A12

Do not close ceilings until
roof leaks, service routes,
fixings and access points
are recorded.

Protect decorative plaster
from vibration, drilling, dust
and uncontrolled access.

Confirm gutters, downpipes
and discharge paths before
wall repair close-out.

Contractor / AVC /
professional team

Contractor

Contractor / AVC

Before-cover photo pack
and access note.

Protection photos and trade
briefing record.

Roof drainage photo
record.
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5.5. Internal Plaster, Decorative Finishes and Room
Fabric Protection

Heritage Context

Primary Priority

Medium/High

Area / Fabric Code HER-INT

Internal rooms, old plaster, cornices, skirtings, thresholds,
vents, decorative finishes and original room proportions
affected by refurbishment work.

Observed Concerns and Local Evidence Logic

Observation / concern Why it matters Required direction

HER-INT-01

HER-INT-02

HER-INT-03

Internal decorative fabric
requires baseline
photographs before trades
begin.

Modern repairs may
visually or materially clash
with old plaster and
decorative details.

Room proportions and
existing details may be
affected by new ceilings,
ducts, trunking or partitions.

Damage during ordinary
works can be difficult to
separate from pre-existing
age later.

Poor repairs can reduce
significance and create
future cracking or moisture
issues.

Functional upgrades can
alter character if not
coordinated.

Construction and Conservation Commentary

Photograph, code and
protect the sensitive room
fabric.

Use sample repairs and
approval before full rollout.

Review modern
interventions against room
fabric before installation.

Interior work in an old building is not only finish work. The detail, material, proportions and patina may matter. AVC
oversight should help prevent trades from using new-build habits in rooms where the correct decision is to protect,
sample, test and record before repeating the method.

Local Evidence Plate - HER-INT

PH-HER-02
[ demonstration photograph / marked-up evidence

placeholder ]

Sample area before intervention and protection.

PH-HER-15

[ demonstration photograph / marked-up evidence

placeholder ]

Method statement / mock-up.

PH-HER-11

[ demonstration photograph / marked-up evidence

placeholder ]

Decorative plaster / cornice protection.

PH-HER-16

[ demonstration photograph / marked-up evidence

placeholder ]

As-built service route record.
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Local Actions and Close-Out Proof - HER-INT

Required action Responsible party Close-out evidence

Create baseline room
HER-A13 photographs before general
trades start.

Approve representative
HER-A14 plaster/paint repair before
repeating through rooms.

Coordinate
HER-A15 ducts/trunking/boxes with
room fabric before fixing.

AVC / contractor

Professional team / client

Contractor / specialist
trades

Room-by-room photo
record.

Sample panel approval
note.

Route approval and visual
mock-up.
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5.6. Accessibility, Public-Use Interfaces and Reversible

Alterations

Primary Priority

Heritage Context

Medium/High

Area / Fabric Code HER-ACC

Ramps, handrails, thresholds, signage, public circulation,
emergency equipment and modern access or safety
requirements that affect historical fabric.

Observed Concerns and Local Evidence Logic

Observation / concern Why it matters Required direction

Accessibility interventions
must be coordinated with
original thresholds, steps,
floors and wall fabric.

HER-ACC-01

Public-use equipment such
as signage, detectors and
emergency lighting must be
positioned carefully.

HER-ACC-02

Handrails and brackets
require controlled fixing into
appropriate fabric.

HER-ACC-03

Access improvements can
damage significance if
fixing and level changes
are not planned.

Operational requirements
are legitimate but can
visually clutter sensitive
areas.

Random drilling may
damage masonry, timber or
decorative finishes.

Construction and Conservation Commentary

Consider reversibility, fixing
locations and visual impact
before installation.

Mock up typical positions
and obtain approval before
full installation.

Approve fixing method and
photograph before/during
installation.

Historical buildings often need to serve modern users. The report must not pretend that safety, access and public
operation can be ignored. The correct site-control question is how the requirement is achieved with the least

avoidable harm and with a clear record of the decision.

Local Evidence Plate - HER-ACC

PH-HER-14
[ demonstration photograph / marked-up evidence

placeholder ]
Accessibility intervention and threshold interface.

PH-HER-15
[ demonstration photograph / marked-up evidence
placeholder ]

Mock-up or method statement release.

PH-HER-08

[ demonstration photograph / marked-up evidence

placeholder ]

Fire/security service integration point.

PH-HER-16

[ demonstration photograph / marked-up evidence

placeholder ]

As-built route or fixing record.
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Local Actions and Close-Out Proof - HER-ACC

Required action Responsible party Close-out evidence

HER-A16

HER-A17

HER-A18

Review access and public-
use equipment against
fabric sensitivity before
fixing.

Use reversible or least-
damaging fixing methods
where practical.

Record final public-use and
access interventions for
future maintenance.

Professional team /
contractor

Contractor / specialist trade

Contractor / AVC

Marked-up location
approval.

Fixing method and photo
proof.

As-built photo pack.
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PART C - Modern Services, Methods and Hold-Point
Control

Purpose of this part |

Part C shows how heritage oversight converts approvals, service requirements and sensitive work methods into
practical site controls. This is where the report prevents uncontrolled chasing, drilling, material incompatibility

and undocumented close-up.
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6. Modern Services Integration into Historical Fabric

Modern services often create the most permanent damage in historical buildings. Electrical, data, fire detection,
security, CCTV, access control, alarms, HVAC, plumbing, emergency lighting, signage and accessibility equipment
may all be legitimate requirements. The route is the risk.

AVC service-integration position

The service requirement may be legitimate. The route is the risk. A public building still needs services, but those
services must travel through approved zones, existing voids, cupboards, roof spaces, reversible surface
systems, sympathetic enclosures or agreed penetrations rather than uncontrolled chasing, drilling and cutting.

Service type Oversight control required

Confirm supply, DB location, containment route, surface
Electrical / DB upgrades trunking, ceiling route and no-chase areas. Electrical
professional to control compliance and certification.

Coordinate cabinets, access points, cable trays and Wi-
Data/IT backbone Fi/security infrastructure without random penetrations
through original walls and ceilings.

Integrate detectors, sounders, call points, emergency
Fire detection / emergency systems lighting and signage with fire professional input and
heritage-sensitive fixing/route method.

Approve camera, sensor, keypad, strike lock, maglock
Security / CCTV / access control and conduit locations before drilling into joinery, masonry
or decorative fabric.

Avoid routes that cut significant fabric unnecessarily;
HVAC / ventilation consider condensation, drainage, grille positions, acoustic
impact, plant location and maintenance access.

Keep new wet services away from vulnerable historic
Wet services fabric where practical; control penetrations, pressure
tests, leaks, access points and waterproofing interfaces.

Meet access requirements while managing reversibility,
Accessibility / ramps / handrails fixings, proportions, thresholds, old floor levels and visual
impact.
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6.1 Service Route Approval Sequence

Employer/professional team confirms what service is
required and why.

1. Service need confirmed

. . Sensitive fabric along the proposed route is identified
. Heritage fabric check ) : 9 prop
before installation.
. Existing voids, roof space, cupboards, risers, external
. Route alternatives ) .
routes or reversible surface systems are considered.
One representative fixing, box, detector, conduit, grille or
4. Mock-up / sample camera location is mocked up where visual impact
matters.

. Hold-point release Route is photographed, approved and released before full
installation.

. Before, during and after photos record routes,

. Installation record . .

penetrations, fixings and concealed works.

As-built sketch/photo pack, certificates and maintenance

. Close-out . . )
access information are filed.

Local Evidence Plate

PH-HER-07 PH-HER-08

[ demonstration photograph / marked-up evidence [ demonstration photograph / marked-up evidence
placeholder ] placeholder ]

Electrical/data reversible service route. Fire/security service integration point.

PH-HER-09 PH-HER-10
[ demonstration photograph / marked-up evidence [ demonstration photograph / marked-up evidence
placeholder ] placeholder ]

HVAC route and condensation-control issue. Wet service penetration and moisture risk.
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7. Method Statements, Sample Panels and Approval Hold
Points

Historical projects should not rely on verbal instructions for sensitive works. A written method statement protects
the client, professional team, contractor and building. It forces the trade to state exactly what will be touched, what
tool will be used, what material will be used, what will be protected, what sample will be approved and what
evidence will be created before the work is covered or repeated.

Method statement area Minimum content expected

Existing substrate, removal method, compatible repair
Plaster repair mix, sample panel, curing/drying control and photo
record.

Removal method, adjacent protection,
Paint removal / repainting breathability/compatibility check, colour/sample approval
and damp-wall caution.

Original element identification, protection, repair-first
Timber repair assessment, matching profile/species where required and
no removal without approval.

Approved route, drilling point, sleeve/fire-
Service penetrations stop/waterproofing where required, no-go fabric zones
and before-cover record.

Access plan, roof fabric protection, falls, downpipes,
drainage route and before-closure photographs.

. Least aggressive method first, patina/original surface
Cleaning . .
protection and approved sample before full cleaning.
Non-negotiable heritage hold point e

No trade should begin repetitive sensitive work because the first one looked fine. The first one must become a ‘

Roof / gutter works

sample, the sample must be reviewed, the review must be recorded, and only then should the method be
repeated through the building.
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8. Site Discipline, Risk Register and Escalation Triggers

The practical difference between ordinary construction ov
building can be damaged by normal site habits: dragging

ersight and heritage oversight is discipline. A historical
materials over timber floors, leaning ladders on old

plaster, chasing without route approval, pressure-washing fragile surfaces, applying modern filler into old cracks,

installing cameras through decorative fabric, or painting d

Control area

Daily protection check

Trade induction

Permit/spec check

Photo record

Material control

Service route control

Payment caution

AVC Website Demonstration Report | Heritage / Historical Building Oversight | Fictional sample | Not for project-specific reliance

amp walls to satisfy programme pressure.

Site question

Are floors, joinery, plaster, decorative items and access
routes protected before trades work?

Have trades been told what may not be touched, drilled,
removed or painted without approval?

Are permit, employer and professional conditions
translated into site hold points?

Is the before-cover, before-removal and before-repair
record complete?

Are plaster, paint, timber, metal and cleaning materials
compatible with the approved method?

Are electrical/data/fire/security/HVAC routes approved
before installation?

Are progress claims separated from unresolved heritage

hold points, unapproved variations or missing close-out
records?

Page 32



ALBERT VENTER CONSULTING | HERITAGE & HISTORICAL BUILDING OVERSIGHT

8.1 Risk Register

Unapproved removal of original
fabric

Uncontrolled chasing / drilling

Incompatible plaster / paint

Modern services fighting heritage
fabric

Weak evidence record

Government-spec pressure
overriding conservation method
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Irreversible heritage loss, authority
breach, dispute and replacement
cost.

Damage to old masonry, decorative
plaster, timber, hidden services and
visual character.

Trapped moisture, salt damage,
future failure and loss of fabric.

Programme delays, visible clutter,
irreversible penetrations and
maintenance problems.

Client cannot prove what was

protected, opened, repaired or
approved.

Functional compliance achieved at

the cost of avoidable fabric damage.

Risk Possible consequence Control response

Stop work, photograph, notify
professional team and obtain written
decision before continuing.

Service route approval, mock-up,
photo record and approved fixing
method.

Sample panel, moisture diagnosis
and professional compatibility review.

Integrated service coordination
meeting and route matrix before
installation.

Local evidence packs plus master
register.

Balance service need with route
approval, professional sign-off and
documented alternatives.
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9. Decision Register and Close-Out Controls

A premium heritage oversight report should create decision clarity. The client must know what is approved, what is
gueried, what is waiting for specialist input, what is stopped, what is released and what may affect payment or
program.

External plaster repair

Awaiting professional/client

Do not proceed beyond

DEC-01
sample approval sample panel.
Electrical/data route AT SUIEE 1 photo Record route before
DEC-02 : record and no decorative
through roof void » closure.
ceiling damage
Review visual impact and
DEC-03 CCTV camera positions on Queried fixing |_nto mortar joints /
facade reversible brackets where
practical.
Original timber floorboards  Repair-first instruction MO AEES S I
DEC-04 . . approval and numbered
in public room recommended
record.
Required by operational/fire Coordinate visual locations
DEC-05 Fire detection equipment q yop with heritage fabric

specification

protection.
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9.1 Close-Out and Handover Requirements

Close-out item Evidence required

Photos, marked-up drawings/sketches, access panel
As-built service route record positions, cable/service pathways and maintenance
access notes.

Before/during/after photos for plaster, paint, timber, roof,

G e gutters, decorative finishes and damp repairs.

Applicable authority approvals, conditions, professional
Approval / permit file notes, employer instructions and method statement
approvals.

Electrical, fire, mechanical, plumbing or other trade
Certificates / compliance certificates required by appointed professionals and
project scope.

Outstanding snags, deferred maintenance, monitoring

Snag and maintenance register . . S
recommendations and future inspection intervals.

Instructions on cleaning, maintenance, damp observation,
Owner/operator briefing service access and avoiding later unauthorised
alterations.

Close-out principle |
The finished building must not only look complete. The record must show what was retained, repaired, replaced,
concealed, approved, certified and left for future maintenance.
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10. Demonstration Conclusion

This demonstration report shows how AVC can structure a heritage and historical building oversight appointment
in a way that is practical, readable and evidence-led. The report does not treat the historical building as a museum
object that cannot function, nor as a modern shell that can be cut and filled without consequence. It treats the
building as an existing construction system with history, materials, behaviour, legal/authority context and modern
operational needs.

The strongest oversight value sits in the space between conservation intent and site execution. The approved
drawing or government specification may say what must be achieved. The site report must show how the work is
being achieved without avoidable damage, without unapproved shortcuts and with enough evidence to support the
client, professional team, contractor and future maintenance team.

Final AVC demonstration statement |

Read the building first. Protect the fabric. Approve the method. Integrate modern services carefully. Photograph
the hold point. Then proceed under control.
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PART D - Annexures and Master Registers

Purpose of this part

Part D keeps master registers and practical checklists at the back for traceability. The body of the report carries
the working proof close to each issue; the annexures make the report auditable and easy to close out.
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Annexure A - Master Evidence Register

The body of the report uses local evidence packs close to each relevant issue. The master evidence register
below remains at the back only for traceability, audit and close-out control.

PH-HER-01

PH-HER-02

PH-HER-03

PH-HER-04

PH-HER-05

PH-HER-06

PH-HER-07

PH-HER-08

PH-HER-09

PH-HER-10

PH-HER-11

PH-HER-12

PH-HER-13

PH-HER-14

PH-HER-15

PH-HER-16

Heritage facade baseline

Original masonry/plaster
sample area

Moisture staining and salts

Original timber floor
protection

Timber sash / joinery repair

Roof timber and ceiling
void

Electrical/data routes
Fire/security integration

HVAC route and
condensation control

Wet service penetration
Decorative plaster / cornice
Paint sample panel

External drainage / falls

Accessibility intervention

Method statement / mock-
up

As-built service route
record

External envelope

Baseline / sample panel

Damp / masonry

Timber fabric

Joinery

Roof / services

Modern services

Modern services
Modern services
Wet services / damp
Ceilings
Plaster/paint method

Moisture / envelope

Government-spec
compliance

Hold-point control

Close-out

3/5.1

3/7

5.2

583

5.3

541/9

52/6

54/5.5

51/7

5.1/5.2

56/6
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Annexure B - Heritage Method Statement Checklist

. - Room/elevation/fabric item clearly named and

Work area identified

photographed before work.

Existing fabric described Or|g|_nal, later alte_rat_|(_3n, fraglle_, damaged, previously
repaired or non-significant fabric separated.

Approval condition checked Per.mlt, professional instruction or employer specification
reviewed before work.

Tools and method stated No vague m_ake—good method. quls, removal method,

repair mix, fixing method or cleaning method stated.

Protection stated Adja(?e_nt fabric, timber floors, joinery, decorative plaster

and finishes protected.

Representative sample created where material, finish or

visual impact matters.

Sample panel required

. . Who checks, what evidence is needed and what allows
Hold point defined

the work to proceed.
Photos, notes, certificates, as-built sketches and

Close-out evidence defined . . . e
maintenance requirements identified.
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Annexure C - Modern Services Integration Checklist

Checklist item

Service need confirmed

Route alternatives considered

Heritage fabric avoided

Fixing method approved

Penetrations controlled

Maintenance access confirmed

Visual impact accepted

As-built record prepared

Control question

Is the service required by the employer specification,
professional design, fire/security/access requirement or
operational need?

Have existing voids, cupboards, roof spaces, risers,
external routes or reversible surface options been
considered?

Does the route avoid original masonry, decorative plaster,
significant timber and visually sensitive facade areas
where practical?

Are brackets, clips, boxes, conduits, trays, detectors,
cameras and grilles approved before drilling?

Are penetrations minimised, sleeved, fire-
stopped/waterproofed where required and photographed
before concealment?

Can future teams access the service without damaging
fabric?

Has the professional/client team accepted the visible
impact where surface routes or devices are required?

Are route photos, sketches, access points and certificate
records included in the close-out pack?
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Annexure D - Daily / Weekly Heritage Site Visit Checklist

Visit stage AVC oversight action

Confirm protection in place, trades briefed, and no
unapproved removal, chasing, drilling or painting planned.

Before work starts

Check sensitive work areas, service routes, method
During visit statements, sample panels, damp areas, timber
protection and photo record.

Record released/held items: plaster sample, paint
Hold points sample, service route, ceiling closure, timber removal,
roof/drainage close-out.

: Log contractor/professional/client questions and assign
Queries .
responsible person/date.
Risks Identify fabric damage, water ingress, service conflict, late
approvals, programme pressure or missing records.

Issue site note with photos, action register, held items,
payment caution and next inspection focus.

End of demonstration sample |

This document is intended to show AVC'’s structure, judgement and reporting style for historical building
oversight. Actual project conclusions require actual inspection, applicable approvals, professional appointments,
authority conditions and site-specific evidence.

After visit
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