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Company Profile

Albert Venter Consulting (Pty) Ltd is an independent construction-specialist consultancy
built on approximately four decades of practical site experience. The consulting practice
developed naturally from Albert Venter’s construction career and increasing involvement in
defect, condition, remedial and investigation-related matters.

AVC works across the construction decision cycle: investigating what has gone wrong, establishing
and preserving the evidence, coordinating the required technical inputs, supporting live projects
through oversight, helping troubled work recover, delivering selected projects through AVC
Construction, and strengthening the people and systems that control the site.

Albert Venter is AVC's practical construction anchor, lead investigator and principal client contact.
Drawing on broad site responsibility across the building process, he reads the building as an
interconnected system, identifies evidence gaps and relates specialist findings back to construction
sequence, workmanship, operation, failure consequence and the responsible next step.

AVC can lead a focused investigation involving one defined specialist or coordinate a complex
multidisciplinary investigation involving several professions, trades, laboratories and technical
companies. AVC establishes the investigation framework, prepares focused briefs, coordinates the
workstreams and integrates the resulting evidence. Each appointed specialist remains
professionally responsible for conclusions within that specialist discipline.

AVC at a Glance

e Nearly forty years of practical construction experience. Site responsibility developed
through setting out, excavation, foundations, concrete, building work, finishes, sequencing,
coordination, quality control, remedial work and handover.

e One connected construction perspective. AVC reads a building forward as it should be
planned and built, and backwards from a visible failure into the construction, operational and
remedial history that may explain it.

e Investigation leadership that scales to the matter. The appointment may require one
focused specialist input or coordinated engineering, laboratory, building-services, trade and
operational workstreams.

e A practical knowledge and control platform. Consulting, construction delivery, workshops,
manuals, standalone checklists, registers, safety-file resources and bespoke company systems
are connected by one construction-control philosophy.

Who AVC Supports

Property owners, prospective buyers, contractors, developers, insurers, loss adjusters, attorneys,
engineers, quantity surveyors, banks, managing agents, body corporates, hospitality operators,
restoration teams, specialist contractors and other construction decision-makers.
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One Construction Business - Four Connected
Capabilities

AVC is not a collection of unrelated services. Each capability is built from the same
practical construction logic: understand the sequence, identify the risk, preserve the
evidence, control the next activity and escalate specialist triggers responsibly.

1. Focused & Complex Building Investigations, Causation
Analysis & Reporting

Independent investigation ranging from a focused assessment with one specialist input to complex
multidisciplinary matters involving interacting building systems, professions, trades, laboratories
and technical companies. AVC reconstructs chronology, tests credible causal pathways,
coordinates required inputs and translates the combined evidence into clear construction
consequences and next steps.

2. Construction Oversight, Monitoring & Project Recovery

Practical client-side control for new builds, renovations, remedial work and troubled projects.
Services may include stage inspections, repeat monitoring, workmanship review, evidence capture,
programme and coordination observations, building-movement monitoring and recovery planning.

3. AVC Construction

A construction-delivery division for selected new builds, renovations, refurbishments, additions,
specialist building packages and remedial construction. Clients deal directly with Albert while
project-specific builders, artisans, suppliers and compliant specialist trades are coordinated around
the actual scope.

4. Construction Education, Workshops & Control Systems

Practical workshops, supervisor development, construction health-and-safety file structures,
company-specific control documentation and The Contractor's Control Toolbox. These systems
help people identify decisions, hold points, evidence requirements and quality or compliance risks
before they become expensive.

The Common Construction Logic

Plan the work before it starts.

Bring approvals, specialist requirements, services and long-lead decisions forward.
Check work before it is covered, altered or made difficult to recover.

Record the evidence while it still exists.

Use the correct specialist when the issue moves beyond AVC'’s defined competence.
Close activities only when the required controls, records and handovers are complete.
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Focused & Complex Building Investigations

AVC investigates matters ranging from a focused defect or condition concern requiring one
defined specialist input to complex failures involving multiple building systems, disciplines,
trades and technical workstreams. The first requirement remains the same: establish what
is known, preserve the evidence, identify what remains unverified and define the
responsible investigation pathway.

Core Investigation Capabilities

e Focused condition, defect and second-opinion investigations. Visible cracking, damp,
deterioration, failed repairs, service-related concerns and property decisions requiring an
independent practical view.

e Cracking, movement and serious building-defect investigations. Foundation-movement
indicators, recurring cracking, retaining or slope-related issues, progressive patterns and water-
related deterioration, with specialist triggers identified where required.

e Construction failure, project breakdown and disputed-work investigations. Incomplete
work, workmanship failure, unclear responsibility, failed remedial work, stalled completion and
evidence required for professional or claim-related decisions.

e Chronology, evidence and causation reconstruction. Physical observations, photographs,
correspondence, reports, quotations, invoices, maintenance information and operational history
correlated into a testable sequence.

e Building-services, damage and remedial investigations. Water, mechanical, electrical and
material-system concerns considered against construction interfaces, operation, maintenance,
prior interventions and reinstatement risk.

Why AVC Leads and Integrates the Investigation

Building failures rarely remain within one professional discipline. AVC understands how structures,
finishes, waterproofing, services, equipment, access, operation, maintenance and previous repairs
interact. AVC identifies the questions and evidence required, selects and briefs the appropriate
specialists, coordinates their inputs and correlates their findings with the building's physical
condition and history. The result is one understandable, evidence-led construction position rather
than a collection of disconnected technical reports.

Investigation and Reporting Scaled to the Matter

e Focused assessment. A defined concern, inspection or early decision requiring practical
findings and a proportionate next step.

e Specialist-supported investigation. A matter requiring a focused engineering, laboratory,
trade or other specialist input coordinated with AVC's site and documentary evidence.

o Complex multidisciplinary investigation. Multiple systems, disciplines, tests and evidence
streams integrated for management, remedial, insurance, legal, dispute or recovery decisions.
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Oversight, Monitoring & Special Property Support

Independent oversight provides practical client-side control where workmanship,
sequencing, progress, coordination, evidence and project risk need to be watched before
correction becomes destructive or expensive.

Construction Oversight

o Critical-stage inspections for selected high-risk activities before work is covered or closed.

o Repeat progress and workmanship monitoring during new builds, renovations, extensions and
remedial projects.

o Open-book site support covering programme awareness, trade coordination, drawings,
procurement, quality concerns, records, handovers and next actions.

o Remedial oversight where failed work must be opened, corrected, protected, reinstated and
closed out in a controlled sequence.

Building Movement Monitoring

A once-off visual inspection cannot always establish whether cracking is stable, progressive,
recurring or moisture-related. AVC can establish baseline records and repeatable monitoring so
that crack patterns, levels, moisture behaviour, repair history and visible changes can be compared
over time before a final technical view is taken.

Historical & Existing-Building Support

Older and sensitive buildings require careful handling of existing fabric, undocumented alterations,
material compatibility, concealed conditions and access constraints. AVC provides practical
oversight and construction reasoning for repairs, renovations and alterations where the existing
structure and character must be respected.

Hospitality, Building-Services & Operational-Property
Investigations

Hotels, resorts, lodges and other operational properties require investigations that recognise
occupancy, continuity, downtime and concealed-system risk. AVC can investigate water-supply
and water-quality concerns, boilers, heat exchangers, pumps, valves, piping, equipment
connections, corrosion, leakage and premature deterioration by correlating plant condition, material
compatibility, operating history, maintenance records, testing and specialist findings. The objective
is to establish a defensible factual and causal platform before major remedial expenditure,
engagement with responsible parties or a potential recovery process.

Project Recovery & Turnaround

Where a project is behind programme, over budget, disorganised, defective or struggling to close,
AVC can review physical progress, outstanding work, scope gaps, workmanship, concealed work,
certificates, warranties and handover readiness and map a practical recovery route.
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AVC Construction

A Division of Albert Venter Consulting (Pty) Ltd

AVC Construction provides selected residential construction, renovation, alteration,
refurbishment and remedial-building services across the Western Cape, drawing on
approximately four decades of practical building experience. Clients deal directly with
Albert, who remains involved in understanding the project, planning the sequence,
coordinating required trades and maintaining focus on workmanship and quality.

Construction Capability

e Bespoke new residential projects. Selected single-, double- and triple-storey homes,
including difficult sites, unusual foundations, retaining systems, reinforced-concrete work and
one-off architectural or engineer-designed elements.

e High-quality renovations and refurbishments. Complete property upgrades, internal
renewal, structural alterations, service changes and demanding finishing programmes.

o Extensions, additions and alterations. New work coordinated responsibly with the existing
structure, finishes, waterproofing and building services.

o Foundations, excavations, retaining and concrete work. Practical coordination of structural
building packages designed by the appointed professionals.

o Kitchens, bathrooms, finishes and specialist installations. Multi-trade coordination across
demolition, wet works, waterproofing, tiling, cabinetry, stonework, ceilings, lighting, aluminium,
glazing and final finishes.

e Electrical, plumbing and building services. Appropriately qualified and compliant specialist
trades coordinated as part of the wider construction sequence.

e Remedial construction and project recovery. Opening, correction, replacement,
reinstatement and completion of failed or stalled work under an organised recovery structure.

Direct Contact - Project-Specific Teams

AVC Construction can coordinate a complete project or defined work package through one
experienced construction contact. The team is selected around the property, access, scope,
required standard and specialist requirements rather than expecting one permanent general crew
to perform every trade.

Plans, Pricing & Role Clarity

Clients may send drawings or project information directly to Albert for a complimentary initial review
and preliminary construction estimate where sufficient information is available. More complete
packages can be quoted in greater detail with assumptions and exclusions identified. Where AVC
is separately appointed for independent investigation or professional review, the consulting and
construction roles are kept clearly defined.

When the site is difficult, the design is unique or the construction
cannot be left to guesswork, experience matters.
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Construction Education, Workshops & Project
Control

AVC turns practical construction experience, defect lessons and site-control methods into
workplace learning and project-specific systems for the people who plan, supervise, inspect
and control the work.

Practical Workshop Services

e General construction safety awareness. Everyday site hazards, housekeeping, access, PPE
discipline, unsafe behaviour and the responsibility to stop and report dangerous conditions.

e Quality and defect prevention. Poor workmanship, incorrect sequencing, damaged materials,
neglected interfaces, rework and checks required before work is covered.

e Foreman's site-control workshop. Daily planning, drawing control, trade coordination,
instructions, photographs, workmanship checks, defect control and professional handover.

¢ Hidden work, hold points and evidence. Work concealed behind concrete, fill, plaster,
ceilings, tiles, cupboards and finishes; when to stop, what to inspect and what evidence to
preserve.

e Finishing sequence, protection and handover. Trade release, substrate readiness, wet
areas, protection, service fit-off, snagging, cleaning, warranties and client handover.

e Custom project-control reset. A focused site intervention for declining workmanship, poor
coordination, repeated defects or weak supervision.

Bespoke Company Systems, Checklists & Safety-File Control

AVC can convert a company's working methods and project requirements into practical
procedures, standalone checklists, registers, inspection points, release and hold records, reporting
systems, handover requirements and supervisor guidance. AVC can also develop and organise
project-specific construction health-and-safety file structures, document indexes, registers,
appointments and close-out controls based on the client's requirements and competent health-and-
safety input.

Operational Control Documentation Beyond Construction

Where work must be checked, recorded, released or handed over, AVC can collaborate with
factories, workshops, maintenance teams and other operational businesses to develop practical,
branded and revision-controlled documentation. The client supplies its technical procedures and
subject-matter requirements; AVC structures them into usable accountability, inspection and sign-
off systems.

Training Boundary

AVC workshops are practical workplace-learning services and are non-accredited unless
specifically stated otherwise. AVC's safety-file and control-document services do not replace
statutory appointments, competent-person duties, project risk assessments, professional design,
prescribed training or specialist certification. For non-construction systems, AVC develops the
documentation collaboratively from the client's approved procedures and technical input.
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The Contractor's Control Toolbox

Practical construction-control tools for the people responsible for controlling the
work.

The Contractor's Control Toolbox is a structured construction-control and learning system
developed from real site responsibility. It combines reference guidance with practical tools
that help contractors, company owners, foremen, site managers, subcontractors, owner-
builders, homeowners and professional teams plan, coordinate, check, record and release
construction work.

How the System Was Built

More than twenty years ago, Albert began developing holding points, checklists and site-control
guestions around one simple rule: stop, ask the questions, confirm what must be ready and record
the check before the work proceeds. The system has developed into more than 700 checklists and
over 1,000 combined holding points, checkpoints, prompts, summaries and site records.

Toolbox Components

e Construction manual series. Nine sequence-based reference books connecting planning,
modern building systems, workmanship, coordination, inspection and defect prevention,
available in print and digital formats.

e Standalone professional checklist library. Activity-specific checklists, registers, inspection
records, hold points and sign-off tools designed for direct purchase, printing and practical site
use.

e Working appendices and control packs. Printable resources supporting the manuals, project
stages, safety-file administration, evidence control and handover.

e Custom company documentation. Branded checklist suites, registers, inspection workflows
and revision-controlled control packs developed around a company's approved methods.

e Learning and professional resources. Workshops, white papers, benchmark reports,
technical notes, good-practice guides and practical information supporting better site decisions.

Planning Backwards from the Finished Building

Modern buildings combine specialist services, smart controls, solar and battery systems, heat
pumps, air-conditioning, advanced waterproofing, imported fittings and products with precise
installation requirements. AVC promotes early review of the finished requirements, then traces
those requirements backwards into approvals, procurement, foundations, slabs, walls, roofs,
service routes, openings, waterproofing interfaces, access, testing and sign-offs.

The manuals explain the sequence. The checklists, registers and control
records put that sequence to work on site.
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How AVC Works

A staged, evidence-led construction process.

1. Clarify the matter and required outcome. Define the concern, urgency, intended use, reporting
relationship, available evidence and level of investigation required.

2. Preserve and organise the evidence. Secure photographs, records, drawings, samples and
visible conditions before repair, opening-up or continued operation changes the position.

3. Inspect the building and connected systems. Read the visible condition against construction
sequence, materials, workmanship, services, access, operation, maintenance and previous
interventions.

4. Develop and test credible causal pathways. Reconstruct the history, distinguish competing
explanations and identify the measurements, opening-up, sampling or testing needed to resolve
evidence gaps.

5. Select, vet and brief the required specialists. Define the questions and scope for engineering,
laboratory, architectural, quantity-surveying, geotechnical, trade or other technical input.

6. Coordinate and integrate the workstreams. Correlate specialist findings with physical evidence,
chronology, construction interfaces and operational history while preserving each specialist's
professional responsibility.

7. Report the combined position clearly. Separate established fact, specialist opinion, construction
interpretation, uncertainty, limitations and remaining verification requirements.

8. Define the responsible next step. Translate the evidence into a proportionate pathway for
monitoring, protection, further testing, remedial design, repair staging, reinstatement, claim,
dispute, settlement or close-out.

Why This Method Is Different

e Construction-wide integration. AVC connects structures, finishes, waterproofing, services,
equipment, access, operation and maintenance instead of treating each finding in isolation.

e Specialists asked the right questions. AVC identifies, vets and briefs the required expertise
so each technical input addresses a defined evidence gap in the wider investigation.

e Evidence preservation before opinion. Photographs, measurements, records and physical
samples are prioritised before the opportunity to recover them is lost.

e One coherent client position. The combined findings are translated into understandable
construction consequences, uncertainty, limitations and practical next steps.

Professional Value

AVC supports owners, prospective buyers and developers with project clarity; contractors with
control and recovery; insurers and loss adjusters with construction evidence; attorneys with
chronology and technical framing; engineers and specialists with site history and defect mapping;
hospitality operators with rapid evidence and reinstatement planning; and construction teams with
practical learning and control systems.
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Professional Boundaries

AVC provides independent construction investigation, evidence structure, sequence and
interface analysis, specialist-workstream coordination, technical reporting and remedial-
pathway guidance within its demonstrated competence. Where appointed as lead
investigator, AVC leads the overall investigation framework and integration process without
assuming another professional's reserved functions.

e AVC is not a structural engineering practice and does not undertake structural engineering
design, certification or reserved engineering functions. Registered engineering input is
recommended where required.

e AVC does not provide legal advice, determine legal liability or decide insurance policy liability or
claim settlement.

e AVC does not replace land surveying, geotechnical investigation, quantity-surveying valuation,
registered architectural services, specialist laboratory testing or certification where these are
required.

e AVC does not guarantee concealed conditions that have not been exposed, tested or verified
by the appropriate competent person.

e AVC may identify, vet, recommend, brief and coordinate engineering, laboratory and other
specialist input required by the evidence, risk or material system. Each appointed specialist
remains professionally responsible for the work, opinions and conclusions within that specialist
discipline; AVC remains responsible for integrating those inputs within its agreed investigation
scope.

e Where the intended use is litigation, arbitration, insurance, settlement or another high-stakes
process, the appointment scope and level of reporting are defined accordingly. Reports are
prepared for the appointing client and stated purpose; third-party reliance is not assumed
unless expressly agreed.

Appointment Approach

AVC works through written, staged and scope-based appointments. A matter may begin with a
focused inspection or initial evidence review and expand only where the findings justify specialist
input, testing, monitoring, opening-up or a multidisciplinary investigation. Additional stages proceed
after the required scope, responsibilities and fee basis are defined.

Fees & Specialist Coordination

Fees are determined according to scope, evidence volume, property location, complexity,
attendance requirements, reporting depth, urgency and specialist coordination. External specialist,
laboratory, engineering or other professional costs are identified separately where applicable.
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Company Information
Company: Albert Venter Consulting (Pty) Ltd
Registration: 2026/373531/07

B-BBEE: Level 4 Contributor

Telephone: 071 275 1392

Email: albertventerconsultant@gmail.com

Website: AlbertVenterConsult.com

Explore AVC

e Request a focused or complex building investigation, private property second opinion, technical
assessment, hospitality or building-services investigation, oversight appointment or project-
recovery review.

e Discuss a construction, renovation or remedial project with Albert, or send plans/project
information for a complimentary initial construction review and estimate where sufficient
information is available.

e Arrange a practical workshop, supervisor programme, safety-file documentation structure or
bespoke company control and sign-off system.

e Explore The Contractor's Control Toolbox manuals, standalone checklist library, registers,
benchmark reports and professional resources.

Built on site. Refined over decades. Applied to investigation leadership,
construction integration, oversight, delivery and practical control.

Albert Venter Consulting (Pty) Ltd | AlbertVenterConsult.com | Page 11



