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CONSTRUCTION INVESTIGATION, EVIDENCE
& REMEDIAL PATHWAY SERVICES
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MANAGING AGENTS, RESTORATION TEAMS & PROPERTY PROFESSIONALS

Practical construction intelligence for claims, disputes, incomplete works, contractor abandonment,
building movement concerns, defect investigations and remedial decision-making.

INVESTIGATE RECONSTRUCT ASSESS

visible defects, incomplete works & project history, documents & site chronology

construction evidence

abandoned sites, progress disputes &
construction status

MONITOR

cracks, movement & recurring defects over
time

INTERPRET MAP THE ROUTE
sequence, services, load paths & evidence gaps remedial pathway, risk & specialist triggers

From visible defect to construction consequence — AVC helps professional teams
understand what happened, what evidence matters, and what practical route may be
required next.

Tel: 071 275 1392 | albertventerconsultant@gmail.com | albertventerconsult.com
Company registration: 2026/373531/07
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Who AVCIs

A construction-specialist consultancy built around practical site knowledge, investigation discipline,
construction education and remedial pathway thinking.

Albert Venter Consulting (Pty) Ltd is a construction-specialist consulting office built around real site knowledge,
technical investigation, movement monitoring, remedial pathway assessment and practical construction education.

AVC was created to formalise Albert Venter's practical construction experience into a professional office,
reporting structure and support service for clients, insurers, loss adjusters, attorneys, engineers, managing agents,
hospitality operators, restoration teams, banks, developers and property decision-makers.

The company is not positioned as a surface-level defect inspection service. AVC works from a construction base:
how buildings are planned, set out, serviced, sequenced, controlled, repaired and handed over.

That construction base allows AVC to read a defect not only as a mark on a wall, but as a possible construction
consequence with history, evidence, access, sequencing and remedial implications.

The AVC knowledge platform

- Construction oversight and open-book site support - practical site-control knowledge, contractor coordination,
quality control, costing awareness, sequencing and reporting.

« Technical investigations - defect, workmanship, movement, water ingress, incomplete works and remedial-risk
reporting using structured evidence modules.

« Construction education - manuals, checklists and practical resources that demonstrate AVC's commitment to
structured construction knowledge, site controls and professional reporting logic.

- Existing-building, historical-building and hospitality support - careful evidence capture, continuity awareness
and practical remedial thinking where buildings are occupied, operational, altered, older or sensitive.

Core AVC distinction

AVC understands construction from both directions: how buildings are put together, and how they can come apart.
That knowledge helps professional teams move from visible defect to construction consequence.

AVC supports the professional team with practical construction intelligence. It does not replace
engineers, attorneys, insurers, quantity surveyors, surveyors, geotechnical specialists or final repair
designers.
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Why AVC's Wider Construction Work Matters

AVC's investigation work is supported by a wider construction-control platform. This broader base is important
because defect, claim and remedial decisions must be grounded in how buildings are actually planned, priced,
sequenced, serviced, constructed, repaired and handed over.

Construction base Why it matters to professional users

Construction oversight AVC's oversight and open-book support demonstrates practical knowledge of
site planning, contractor coordination, quality control, sourcing, cost
awareness, programme pressure, buildability and site risk.

Technical investigation Investigation applies that knowledge in reverse: what may have happened,
what was missed, what evidence is missing, and what further investigation
may be required.

Movement monitoring Monitoring accumulates evidence over time where one visit cannot confirm
whether cracks or movement indicators are stable, active, seasonal or
progressive.

Remedial pathway thinking AV C considers what may be required to reach, expose, protect, isolate, repair
and reinstate the affected construction properly.

Existing and historical buildings Older fabric, previous alterations, moisture behaviour, material compatibility
and sensitive repair choices often require careful construction judgement.

Hospitality and operational Operational properties need early evidence capture and clear reporting

properties without unnecessary disruption to continuity, income or future claim/dispute
options.

Manuals and sample reports AVC's manuals, resources and sample reports demonstrate the same

structured thinking used in its reporting: sequencing, checklists, evidence, site
records, workmanship control and practical next steps.

Why this matters

AVC is not offering a once-off inspection only. AVC offers construction understanding, structured reporting and
remedial-pathway support that can assist claims, disputes, investigations, repair decisions, specialist briefing and
site-status decisions.
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The AVC Reverse-and-Forward Construction Method

Reading the building backwards from visible defect and forwards into the practical remedial route.

AVC can assist professional teams by reading a building in two directions: backwards from the visible defect into
the likely construction sequence, and forwards from the identified condition into the practical remedial pathway.

Method direction ‘What AVC considers

Reverse: from defect to Visible complaint; location, pattern and history; likely construction sequence;

construction history load paths, foundations, slabs, roof structures, services, water routes, prior
repairs, missed hold points, evidence gaps and specialist triggers.

Forward: from problem to Access and exposure; temporary protection or support; service

remedial pathway removal/protection; trade and specialist involvement; investigation staging;

repair sequencing; reinstatement route and handover implications.

This method is particularly useful where drawings are limited, unavailable or incomplete. A construction-
specialist can often read the building from its visible layout, wall positions, loadbearing logic, service routes,
roof/slab behaviour, drainage paths, finish junctions and construction sequence.

The value is not guesswork. It is practical construction reasoning: understanding what should normally have
happened before a wall was closed, a slab was cast, a service was covered, a waterproofing layer was concealed, a
footing was backfilled or a repair was painted over.

Why this helps claims, disputes and repair planning

« It helps identify where evidence may have been lost, hidden or never properly recorded.

« It helps professionals understand why a visible defect may involve services, access, temporary support, specialist
input or staged repair rather than simple patching.

« It helps reduce surprises where the repair contractor later discovers plumbing, electrical, HVAC, drainage or
structural access issues that were not considered in the first advice.

« It helps connect the defect, the evidence, the construction sequence and the next responsible step.

Practical AVC question

A building defect is not only read from the surface. AVC asks what the building may be telling the professional
team about sequence, evidence, risk and remedial route.
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What AVC Helps Professionals Decide

Turning uncertain site conditions into clearer construction decisions.

AVC helps professional teams make better-informed construction decisions from better evidence. In many claims,
disputes and remedial matters, the problem is not only that damage exists.

The professional team must decide what the damage means, what evidence is missing, what must happen next and
what should not be done too early.

1. Whether the visible condition appears cosmetic, workmanship-related, movement-sensitive, water-related,

incomplete, defective or potentially risk-significant.

2. Whether the available evidence is enough for a decision, or whether more photographs, documents, site records,
monitoring, levels or specialist input must be obtained.

3. Whether cracks, movement indicators or repeated failed repairs should be monitored before final repair or
escalation.

4. What evidence must be preserved before repair, opening-up, demolition, drainage work, testing, re-plastering,
painting or reinstatement disturbs the current condition.

5. Which professionals or trades may be required: engineer, surveyor, geotechnical specialist, waterproofing
specialist, plumber, electrician, restoration contractor, QS, architect or other competent person.

6. Whether work can proceed as ordinary repair, or whether the matter needs staged investigation, movement
monitoring, site-status assessment or remedial-pathway planning.

7. What access, services, temporary works, protection, sequencing and reinstatement implications may affect the
practical repair route.

8. Whether premature repair may hide evidence, waste money, cause repeated failed repair or weaken the
professional team's decision position.

AVC's practical value

AVC assists by translating visible defects into construction consequence, evidence requirements, remedial risk and
pathway logic so the professional team can choose a better next step.
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AVC - Core Service Pillars

A comprehensive construction-support service for investigation, monitoring, site-status
and remedial decision-making.

Service pillar

Technical construction
defect & risk
investigations

Incomplete works,
contractor abandonment
& site disputes

Construction chronology
& evidence reconstruction

Building movement
monitoring

Remedial risk &
construction pathway
assessment

Construction oversight /
open-book project support

Historical, existing-
building & hospitality
support

‘ What AVC provides

Desktop and/or site-based review of
visible defects, workmanship concerns,
water ingress, cracking, repair failure,
documentation and construction-risk
indicators.

Assessment of stopped, abandoned or
disputed sites: completed vs incomplete
work, visible defects, plan/specification
concerns, remaining work, evidence gaps
and practical route.

Review of photos, WhatsApps, emails,
reports, quotes, invoices and site records
to reconstruct the practical construction
sequence and evidence trail.

Baseline crack/photo records, repeat
monitoring visits, surveyor coordination
where required, monthly monitoring
notes and conclusion reporting.

Assessment of access, exposure,
services, trades, temporary works,
specialist triggers, sequencing, repair
staging and reinstatement implications.

Periodic oversight through to broader
open-book site-control support, sourcing,
costing awareness, foreman
coordination, quality control and
reporting.

Evidence capture, sensitive repair

thinking, continuity awareness and
practical support for older, altered,
occupied or operational properties.

Professional value

Clearer understanding of what is visible,
what may be missing, what is at risk and
what next step is justified.

Helps banks, attorneys, insurers,
developers and owners understand the
construction status before payment,
continuation or dispute decisions.

Turns scattered documents into a usable
construction chronology and identifies
missing proof, missed hold points or
unclear instructions.

Helps decide whether a condition
appears stable, active, seasonal,
progressive or unresolved before repair
or escalation.

Helps professionals understand what it
may really take to investigate, reach,
repair and close out the issue properly.

Shows AVC's construction knowledge is
active and practical, not limited to report
writing or surface observation.

Supports better evidence and repair
decisions where ordinary assumptions
may be unsuitable or business continuity
matters.
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Defective, Incomplete & Abandoned Works
Assessment

A major AVC service for stopped sites, bad workmanship, payment disputes and
construction-status uncertainty.

AVC can assist where a contractor has left site, a project has stopped, workmanship is disputed, progress claims
are questioned, the bank or client needs an independent construction-status view, or another
contractor/professional team must understand what they are taking over.

What AVC can assess

 what appears to have been completed and what remains incomplete;

- visible workmanship defects and construction-risk concerns;

- areas that appear inconsistent with drawings, specification, normal construction practice or accepted sequence;
- what evidence is available and what evidence is missing;

» what may require engineer, surveyor, QS, architect, bank, legal or specialist verification;

- what practical route may be required before another contractor continues, repairs or prices the remaining work.
In these matters, the question is often not only whether a contractor left site. The real question is what the site

condition means: what was done, what was not done, what was done badly, what was covered too early, what
must be verified and what may affect budget, time, risk and continuation.

Professional value

AVC helps convert a disputed or abandoned building site into a structured construction-status record: completed
work, incomplete work, visible defects, evidence gaps, construction risks and next practical steps.

AVC does not replace a QS valuation, engineer certification, legal liability decision, bank valuation or
final repair design unless those roles are separately and properly appointed. AVC provides construction-
status, evidence and remedial-pathway support.
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Technical Construction Investigation & Evidence
Modules

AVC investigates visible construction defects and risk indicators through a practical site-control lens. The purpose
is to help professional users understand the defect, the construction context, the evidence gaps and the next
responsible step.

» visible cracking, movement indicators, water ingress, damp, ceiling distress, balcony defects, boundary wall
defects, poor workmanship and failed repairs;

- construction sequence and workmanship considerations;

« photographic evidence capture and defect mapping;

« review of supplied reports, drawings, correspondence and repair history where appointed;
» evidence preservation before intrusive works or repairs;

« identification of specialist referral triggers and further investigation requirements;

« professional reporting in modular evidence format.

AVC Evidence-Module Reporting Method

AVC uses clear issue-by-issue modules so that the professional reader can follow the site condition, evidence,
construction interpretation and next step without searching through disconnected annexures.

« Identify the visible condition.
* Record the supporting evidence.
+ Explain the construction risk or concern.

» Recommend the next practical step.

Reporting principle
Talk the issue. Show the proof. Explain the risk. Give the next step.
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Building Movement Monitoring Support

A one-day inspection can identify cracks and movement indicators, but it cannot always confirm whether a
building is still moving. AVC's movement monitoring support helps accumulate evidence over time where
cracking, settlement-type concerns, repeated failed repairs or seasonal behaviour are alleged.

What AVC Monitoring Can Include What Monitoring Helps Clarify
- Initial crack map and photographic baseline. - Whether the visible condition appears stable or
changing.

- Repeatable fixed photo points for fair comparison.
» Whether the reported movement pattern is

. . supported by repeat evidence.
« Crack/reference readings where appropriate.

o . . » Whether repairs should proceed, wait or be staged.
« Coordination with surveyor-level readings where

fixed-datum evidence is required.
« Whether engineer, surveyor, geotechnical or other

o o specialist escalation is justified.
- Monthly or staged monitoring visits.

- Whether repeated cosmetic repair may waste money

« Short monitoring notes comparing current and before the underlying issue is understood.

previous conditions.

- Final monitoring conclusion report where appointed.

Professional Value of Monitoring

AVC monitoring is not presented as engineering certification. It is a controlled evidence process that
helps professional teams decide whether a condition appears stable, active, seasonal, progressive or
unresolved before repair, escalation or specialist appointment decisions are made.
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Remedial Risk & Construction Pathway Assessment

Many building defect matters do not fail because the damage was invisible. They fail because the construction
meaning behind the damage was not understood early enough. AVC assists by translating visible defects and
movement indicators into practical construction consequence.

This includes considering what may be required to reach the problem, expose the affected area, protect the
building, isolate the cause, involve the correct specialists, sequence the repair and reinstate the property properly.

Typical pathway considerations

« foundations, footings, slabs, loadbearing walls and internal bearing lines;

- drainage, stormwater, water ingress, waterproofing and moisture behaviour;

- plumbing, electrical, HVAC, data/security and other services that may block or complicate access;
« temporary support, safe access, protection of occupied areas and contractor sequencing;

« balcony, roof, ceiling, wall, floor, paving and boundary wall remedial implications;

« specialist referral triggers for engineering, survey, geotechnical, waterproofing, plumbing, electrical or other
competent input;

« risk of premature patching, painting or repair before movement/evidence is understood.

Key AVC question

AVC does not only ask: "What is damaged?" AVC asks: "What may it take to investigate, reach, repair and close
this out properly?"
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Construction Chronology & Evidence Reconstruction

Turning scattered messages, photos and documents into a usable construction
sequence.

AVC can assist professional teams by reviewing supplied photographs, emails, WhatsApp messages, reports,
quotations, invoices, payment claims, site instructions and other records to help reconstruct the practical
construction sequence behind a defect, dispute, abandoned project or claim.

What this can help establish

 what happened, when it appears to have happened and what was reported at the time;

- what work was allegedly completed and what is visible in the record;

» when defects first appeared, when repairs were attempted and whether problems reappeared;
- what instructions, approvals, variations, disputes or warnings were recorded;

» where sequencing may have failed, where hold points may have been missed, and where verification evidence is
absent;

 what evidence gaps remain before a professional decision can safely be made.

This is useful because an attorney, adjuster or insurer may read the words in a message, but AVC can help
interpret the construction meaning behind the message.

A note that a trench was closed, a slab was cast, a wall was chased, a service was covered or a repair was painted
may raise important construction questions about inspection, testing, compaction, waterproofing, coordination or
evidence preservation.

Professional value

AVC helps turn scattered construction messages, photos and documents into a clearer construction chronology,
with practical comment on evidence gaps, sequence, site status and next-step requirements.
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Where AVC Can Add Value

Practical construction intelligence for claims, disputes, incomplete works, defects and
remedial decisions.

AVC is designed to support professional users who need clearer construction evidence before making a claim,
repair, dispute, escalation, payment, continuation or specialist-appointment decision.

For loss adjusters and insurers
Cracking, water ingress, storm damage, settlement-type complaints, repeated failed repairs, defective

workmanship, incomplete repairs or disputed cause.
Value:

Better claim triage, clearer construction evidence, reduced risk of premature repair, and better decisions on
whether to repair, monitor, escalate or appoint specialists.

For attorneys and litigators

Defective works, incomplete works, abandoned sites, contractor disputes, latent defects, payment/progress
disputes, project history reconstruction or conflicting technical views.

Value:

A clearer construction story, stronger technical brief, better evidence organisation and clearer understanding of
what still needs to be verified.

For banks, developers and project stakeholders

Stopped projects, contractor abandonment, disputed progress, questioned work quality, funding/payment decisions
or continuation after failure.

Value:

Better construction-status clarity before further payment, funding, appointment, continuation or remedial decisions
are made.

For engineers and specialists

Matters requiring site history, construction-sequence context, defect mapping, access observations, service
constraints, movement records or remedial-route information.

Value:

Better specialist brief, fewer site surprises, clearer access/sequencing risks and better alignment between technical
input and practical construction reality.

Boundary note: AVC supports the professional team. Formal liability, policy, legal, QS, engineering, survey,
geotechnical and final design decisions remain with the appointed professionals responsible for those roles.
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Where AVC Can Add Value - Continued

For managing agents and body corporates

Recurring defects, water ingress, balconies, boundary walls, cracking, maintenance disputes, contractor
workmanship concerns and staged repair decisions.

Value:

Clearer trustee/owner decision support, better repair prioritisation, better evidence for meetings or disputes, and
reduced risk of repeated failed repairs.

For restoration contractors and repair teams
Repair work where cause, movement risk, evidence position or remedial sequence is unclear before work begins.

Value:

Better repair planning, fewer hidden surprises, reduced risk of repairing over unresolved defects, and clearer
handover between investigation and repair.

For hospitality and operational properties

Defects, damage, failed works, claim-related evidence or repair planning where the property must remain
operational where possible.

Value:

Clearer evidence, faster decision support, better control of business interruption risk and a more practical repair
route.

For existing-building and historical-building matters

Older buildings, previous alterations, moisture behaviour, material compatibility, sensitive repair choices and
uncertain original construction methods.

Value:

More cautious investigation and repair thinking where ordinary modern construction assumptions may not be
suitable.

Combined professional value

AVC helps professional teams see what the site condition may mean in practical construction terms: what has
happened, what is visible, what is missing, what should be monitored, what must be preserved, and what route
may be required next.
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Appointment, Scope & Fee Basis

AVC works on a staged appointment and scope-based fee model. This allows each matter to be controlled
properly instead of forcing complex construction issues into a single universal price.

1. Quotation intake: non-technical

Before issuing a quotation, AVC may request a short matter summary and evidence index. This stage is used only
to understand the size and nature of the matter so that AVC can price the work properly.

« property location and property type;

* matter type: claim, dispute, defect, movement, water ingress, workmanship, incomplete work, contractor
abandonment or remedial issue;

« brief summary of the concern;

* required output: desktop review, site inspection, monitoring, report, chronology reconstruction, remedial
pathway assessment or specialist coordination;

* approximate evidence volume: photos, videos, reports, drawings, quotes, correspondence, WhatsApps, invoices
and prior repair history;

- urgency and deadlines.

Important fee boundary

No technical opinion, cause opinion, remedial recommendation, liability comment or claim advice is provided
during quotation intake.

2. Paid desktop review: first technical service

Once appointed, AVC can perform a paid desktop review based on the agreed documents, photographs and
information supplied. The output may be a desktop review note, technical review, evidence-gap summary,
recommended inspection route, monitoring recommendation, chronology review or remedial-pathway assessment,
depending on the agreed scope.
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Fee Basis & Quoted Service Blocks

AVC fees are quoted according to scope, complexity and required output. Fixed-fee stages may be offered where
the scope is clear. More complex matters are quoted individually after the quotation-intake information has been

received.

Fees may be based on:

« evidence volume and number of documents/photos/videos/messages;

* property size, location, access conditions and travel;

 complexity of defect, movement, water, workmanship, incomplete-work or remedial issues;

* required reporting depth and annexure/evidence handling;

« number of site attendances or monitoring visits required,;

« urgency, after-hours requirements, litigation sensitivity or high-volume evidence review;

 whether specialist coordination, surveyor input, engineer input, geotechnical testing or other professional
involvement may be required.

Typical quoted service blocks

Service area

Paid desktop review

Initial site triage
inspection

Technical investigation
report

Incomplete/abandoned
works assessment

Chronology/evidence
reconstruction

Movement monitoring
programme

Specialist coordination

‘ What AVC provides

Review of agreed information from
supplied documents, photos, reports,
messages and correspondence.

Site attendance to assess visible conditions
and determine suitable next steps.

Structured report with evidence modules,
construction commentary, risk and next
steps.

Construction-status assessment of
completed, incomplete, defective and
remaining works.

Review and organisation of photos, emails,
WhatsApps, reports and site records.

Setup, repeat visits/notes and final
monitoring conclusion where appointed.

Coordination of engineer, surveyor,
geotechnical or other specialist
involvement.

Fee basis

Fixed-fee stage based on declared
evidence volume and output required.

Fixed fee where location, property
size and scope are clear.

Quoted according to complexity,
evidence volume and reporting depth.

Quoted by property size, evidence
volume, drawings/records available
and reporting depth.

Quoted by document volume,
timeframe, complexity and output
required.

Fixed setup/visit fees or 3-, 6- or 12-
month package.

Quoted as fixed coordination stage or
time-based support.
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Payment and Appointment Control

AVC work commences only after written appointment, accepted scope and agreed fee basis have been confirmed.
This protects the client, the professional team and AVC by confirming scope, output, exclusions, fee basis,
payment route and responsibility before technical work begins.

« Private clients, once-off appointments and non-account clients: AVC may require full payment, deposit or
retainer before work starts. Final reports, monitoring summaries or formal written outputs may be withheld
until the agreed fee position is settled.

« Professional firms, insurers, panel clients, corporate clients or purchase-order clients: AVC may accept purchase-
order, account or monthly billing terms where these are agreed in writing before work commences.

The written instruction must confirm the authorised client, scope of work, fee basis, payment terms, invoice
requirements and purchase-order or reference number required for payment.

* Specialist fees, testing, surveyor appointments, engineering input, geotechnical investigations, laboratory testing,
contractor quotations, travel, urgent attendance and additional reporting are quoted separately unless expressly
included in AVC's written appointment.

+ Additional documents, photographs, videos, correspondence, site attendances or reporting requirements beyond
the agreed scope may require a revised fee, variation approval or additional purchase order before further work
continues.

* Where AVC completes work under an approved written instruction, purchase order or account arrangement, the
agreed fee remains payable in accordance with the accepted terms.

Professional pricing principle

AVC does not publish one universal price for complex construction investigation, monitoring, incomplete-work
assessment, chronology reconstruction and remedial pathway matters. The correct fee depends on the evidence,
risk, location, scope, output and professional involvement required.

Albert Venter Consulting (Pty) Ltd | Professional Service Introduction | Page 1




ALBERT VENTER CONSULTING | TECHNICAL CONSTRUCTION SUPPORT

Professional Boundaries

AVC's role is to provide practical construction-risk interpretation, evidence structure, movement monitoring
support, site-status assessment, chronology reconstruction and remedial-pathway guidance. The following
boundaries are important in all appointments:

« AVC does not provide legal advice or decide legal liability.
» AVC does not determine insurance policy liability or claim settlement decisions.

» AVC does not replace structural engineering design, geotechnical investigation, land surveying or specialist
certification where those are required.

« AVC does not replace a quantity surveyor's formal cost plan, bank valuation or contractor's final construction
guotation.

« AVC does not guarantee hidden conditions that have not been exposed, tested or verified by the appropriate
specialist.

» AVC may recommend further specialist input where visible evidence, risk or professional duty requires it.
These boundaries strengthen the usefulness of AVC's service. They ensure that AVC's practical construction

knowledge is used to support the correct professional pathway rather than overstepping into roles that require
separate statutory, legal, engineering, QS, insurance or specialist appointment.

How to read AVC input

AVC provides construction intelligence for decision support: what is visible, what the evidence suggests, what
remains uncertain, what may need monitoring or specialist input, and what practical route may be required next.
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How to Instruct AVC

To request a quotation, send AVC a short matter summary and evidence index. AVC will then issue a written
scope and fee proposal for the appropriate first stage.

Recommended intake information

* name of professional/client and contact details;

* property address or area;

« type of property and matter;

« short description of the defect, claim, dispute, incomplete works, abandoned site or remedial concern;

- available evidence list: photos, videos, reports, drawings, quotes, invoices, WhatsApps, emails, correspondence
and repair history;

* required output and deadline;

- whether the matter is urgent, active, litigated, insured, under repair or at risk of evidence disturbance.

Contact Information

Albert Venter Consulting (Pty) Ltd

Email: albertventerconsultant@gmail.com
Website: albertventerconsult.com

Tel: 071 275 1392

Company registration: 2026/373531/07
B-BBEE Level 4 Contributor

From visible defect to construction consequence - AVC helps professional teams
understand what happened, what evidence matters, and what practical route
may be required next.
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