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ALBERT VENTER CONSULTING
(PTY) LTD

Reg: 2026/373531/07

DEMONSTRATION REPORT

Hospitality Damage Response & Reinstatement Support Report

Website demonstration sample: guest damage, water incident, urgent reinstatement, recovery
documentation, contractor coordination and guest-ready close-out.

Report Type Hospitality damage response and reinstatement support report

Document Status \r/gl?:r?g: demonstration sample - fictional case - not for project-specific

Prepared By Albert Venter Consulting (PTY) LTD
May 2026

To demonstrate how AVC records hospitality damage, preserves evidence,
Intended Use coordinates urgent reinstatement, supports recovery records and controls
guest-ready release.

Core Method Talk the incident. Show the proof. Explain the risk. Give the next step.

Important demonstration notice

This website demonstration sample does not relate to a real client, real guest, real booking, real property,
insurer or active recovery dispute. It is not legal advice, insurance advice, a formal loss-adjusting report,
quantity-surveying advice, contents valuation or technical advice for any actual property. Actual reports are

adapted to the incident, property, evidence, access, urgency, recovery objective and any specialist input
required.
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AVC Report Identity and Professional Details

This opening section demonstrates how a formal AVC hospitality damage response report can carry identity,
reliance and compliance information. Live incident reports must be completed with confirmed registration,
compliance, appointment, insurance and project-specific information before issue.

Business Name Albert Venter Consulting (PTY) LTD
RIS ESSNREG IS Ul N\l 2026/373531/07

Tax / Compliance Status [Insert confirmed tax / compliance status]
B-BBEE Status [Insert applicable B-BBEE status]

Professional Indemnity /

EuEER Eestion [Insert confirmed PI / insurance position for live reliance]

Hospitality damage response, incident documentation, reinstatement
support and guest-ready close-out reporting

Report Family Hospitality incident response / damage recovery / reinstatement support
Contact Details albertventerconsulting@gmail.com

Professional use position

AVC operates as a practical first-line construction and reinstatement-support consultant. In
hospitality damage matters, AVC helps owners record damage quickly, preserve evidence, make
safe, coordinate reinstatement, organise recovery records and release the room only once it is
clean, functional, safe and guest-ready.

Primary Service Line

Demonstration Use and Format Boundary

This sample may be read, downloaded and reviewed for service-understanding and client-education
purposes. It is not supplied as an editable template, reusable reporting system, training manual, insurance
claim form or substitute for a real incident assessment.

The structure, wording, layout logic, evidence-module presentation and AVC-branded reporting method
shown in this document form part of Albert Venter Consulting's professional report style. They should not be
copied, republished, adapted, rebranded or used as another party's report format without written permission
from Albert Venter Consulting.

Professional tone of this notice

The intention is not to make the sample heavy with legal language. The intention is to show that this
is a professional AVC demonstration report and not a free hospitality-damage reporting template or
generic inspection form.
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Why AVC Hospitality Reports Are Structured
Differently

Hospitality damage reports must be easy to use under pressure. Owners do not only need a list of broken
items. They need a record that helps them decide whether the room is safe to release, what must be repaired
first, what evidence must be preserved, which contractors must attend, what costs belong to the incident and
what can support recovery from a guest, platform, insurer or internal process.

Many damage files become scattered: phone photos in one place, staff messages somewhere else,
guotations in another place and the final room-release decision separate from all of it. The AVC method keeps
the incident, visible damage, local proof, reinstatement action and close-out requirement close together so the
reader does not have to rebuild the file before it becomes useful.

AVC report rhythm
Talk the incident. Show the proof. Explain the risk. Give the next step.

Common reporting problem | AVC hospitality response Why it helps

Photos and costs are Each area module holds the The owner can see what happened,
disconnected from the damage, proof, repair action and what is needed and what supports
damaged room. close-out requirement together. recovery.
Urgent repairs start before The report forces an evidence-first Tg; t?c\)l\rlln\?virtﬁ(r)%ttegteslafhi?\ re;:s\/:r%al
evidence is captured. then make-safe sequence. b ying

safety work.

The room is returned to use only
Reopening decisions are Guest-ready release is treated as a  after security, safety, hygiene,
informal. documented close-out stage. services and presentation are

checked.
All evidence sits in a large back Master annexures remain at the The body of the report remains
appendix. back only for traceability. practical and easy to navigate.

Reporting Position, Scope and Professional
Boundaries

AVC acts as a practical first-line construction and reinstatement-support consultant in hospitality damage
matters. The role is to inspect visible conditions, record damage, identify reinstatement requirements,
distinguish urgent items from non-urgent items, assist with repair sequencing and help owners preserve an
evidence trail for recovery or claim purposes.

This demonstration report is not a legal opinion, insurance coverage decision, formal quantity-surveying
estimate, forensic laboratory report, contents valuation, loss-adjuster report or registered professional
engineering report. Specialist input should be obtained where structural, electrical, plumbing, mould, health,
fire, security, insurance, legal or valuation issues require it.
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Typical AVC hospitality response

Photographs and records visible damage, affected rooms, damaged items,
water paths, safety concerns and reinstatement priorities.

Groups damage by area and item so repairs and recovery records are
easy to follow.

Practical reinstatement Identifies make-safe work, specialist referrals, contractor packages and
direction room-readiness controls.

Helps organise photos, quotations, invoices, booking/platform
communication, staff notes and owner records.

Confirms repairs, cleaning, functionality and guest readiness before the
unit is released.

Visual damage record

Damage schedule

Recovery support

Close-out support

Professional boundary
AVC supports the owner by recording the incident, prioritising action and identifying when
specialist input is needed. It does not replace trade, insurance, legal or valuation professionals.
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PART A - Hospitality Incident Evidence and Triage
Logic

Purpose of this part
Part A explains the incident scenario, evidence requirements, damage dashboard and rapid-response

logic before moving into the area-by-area damage modules.

1. Demonstration Incident Scenario and Evidence
Available

The fictional matter involves a premium self-catering guest suite forming part of a boutique hospitality
property. After checkout, the owner reports impact damage to walls and doors, damaged furniture, scratched
floor finishes, bathroom water escape, broken fittings, damaged soft furnishings, suspected appliance/service
issues and an urgent need to return the unit to guest-ready condition before the next booking.

Property type Boutique guest suite / short-term accommodation unit.

Guest-related property damage with water escape and urgent
reinstatement requirement.

Door/access damage, wall and skirting impact, furniture/linen damage,
Main concerns floor scratches, bathroom water escape, kitchenette/service checks
and guest-ready release.

Record damage, preserve evidence for recovery, coordinate urgent
repairs and minimise downtime without releasing the unit prematurely.

Incident documentation, reinstatement support, recovery evidence
pack, contractor scope guidance and room-readiness close-out.

Incident type

Owner objective

Report purpose

1.1 Demonstration Timeline

Time / stage Demonstration event Evidence required

Housekeeping identifies visible damage Initial photos, room-status note,
Day 0 - checkout . .
after guest departure. witness/housekeeping note.
Dav 0 - same da Owner secures the unit and limits access  Access log and temporary make-
y Y to avoid evidence disturbance. safe photos.
Dav 1 AVC visual damage response Numbered photos, area schedule
y assessment. and urgent action list.
Specialist checks arranged for Trade notes, invoices and test
Day 1-2 . . oo .
plumbing/electrical/security if required. results.
Day 2-5 Reinstatement works proceed by priority. Befo_re/d_urmg/after g, GUsies
and invoices.
Close-out Room-readiness inspection before next Final checklist, photos and
booking. owner/manager sign-off.
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1.2 Evidence Typically Requested

Booking confirmation, guest details held by the owner/platform, check-in/check-out dates and unit number.

Pre-stay condition photos, listing photos, inventory records or previous inspection photographs where
available.

Housekeeping report, staff notes, manager observations and time damage was first discovered.

Guest communications, platform messages, damage-deposit correspondence and any admission/denial
by the guest.

Photos/videos before cleaning, during make-safe, during repairs and after reinstatement.

Invoices/quotes for locksmith/security, plumber, electrician, cleaner, furniture, linen, painting, flooring and
specialist services.

Insurance policy details or claim number where applicable.

2. Executive Summary and Damage Dashboard

Based on the fictional visible conditions recorded for this demonstration, the guest suite presents a mixed
damage profile: immediate safety/security items, water-related risk, functional reinstatement items, finish
damage, furniture/soft-furnishing loss and evidence required for recovery support. The correct response is to
record first, make-safe, identify urgent functional repairs, obtain targeted quotations, complete reinstatement
under control and issue a close-out record before the room is released back into service.

Executive position

Record the incident before repairs change the evidence. Make safe first. Control water and safety
risks. Repair in priority order. Reopen only when the room is clean, functional, safe and
documented.

Damaged lockset and door edge require urgent repair

Security / access 3 Immediate
before occupation.
Water incident Bathroo_m water escape and adlgcent floor/wall risk High
require inspection before final finishes.
Furniture and soft Damage reqmres_replacement/cleanlng decision and Medium/High
furnishings inventory reconciliation.
Aof Scratches/gouges require repair feasibility review and .
U FENSE matching consideration. Ltge
Guest-ready standard Room shoyld not be relea_sed l_Jntll cleanlng, safety, High
odour, moisture and functionality are confirmed.
Photos, invoices, booking records and communications .
Recovery support : High
must be organised as a recovery pack.
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2.1 Damage Dashboard and Reinstatement Priority Summary

Main damage / concern Immediate direction

D1 Entrance / access
o2 Lunguel!

D3 Bedroom / furniture
D4 Floor finish

D5 Bathroom

D6 Kitchenette

D7 Balcony / threshold
D8 General

cleaning/odour

Operational decision point

Door edge and lockset
damaged; security affected.

Impact damage, cracked
plaster, skirting damage.

Damaged chair, linen, bedside
unit and stains.

Scratches/gouges to floor path.

Water escape, loose fitting and
damp risk.

Appliance/service check
required.

External threshold and water
path risk.

Deep cleaning and hygiene
readiness required.

Immediate

High

Medium/High

Medium

High
Medium/High
Medium

High

Locksmith / carpenter
response before guest release.

Photograph, patch, prepare
and repaint affected elevation.

Inventory record;
clean/replace; quote damaged
contents.

Assess repair vs replacement;
record matching limitations.

Plumber check, dry-out and
inspect adjacent finishes.

Isolate and test before reuse
where required.

Make safe, check falls and
repair threshold.

Specialist clean before room
release.

For this demonstration, the room should remain out of guest use until the lock/security concern,
bathroom water issue, cleaning standard and any electrical/plumbing safety checks are closed out.

3. Rapid Response Methodology and Business-Impact

View

Hospitality reporting must move faster than normal construction reporting, but speed must not destroy the
evidence. AVC therefore uses a structured rapid-response sequence: secure the room, photograph the
condition, separate damage from ordinary wear, identify safety and water risks, create a reinstatement
schedule, support recovery records and close-out only once the unit is guest-ready.

What AVC does Why it matters

Secure / freeze
evidence

Inspect the unit by area: entrance, living,
bedroom, bathroom, kitchenette, balcony

Area walk-through

Limit unnecessary access and photograph
before cleaning or repair.

and services.

Damage
classification

Classify damage as safety/security, water
risk, functional, finish, contents, cleaning or
evidence-only.

AVC Website Demonstration Report | Hospitality Damage Response |
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Prevents later argument that damage
was exaggerated, altered or poorly

recorded.

Keeps the report readable and helps
owners allocate repair tasks.

Helps prioritise urgent action and cost
recovery.
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Step | Wha AVC does

Identify what must be repaired, replaced,

Reinstatement cleaned, tested or monitored before

Reduces downtime while avoiding

pathway reopening unsafe or unfinished release.

Organise photos, quotes, invoices, staff Supports guest/platform/insurer
REEDYE (18 notes and communications. discussions.

Confirm repairs, cleaning, functionality and  Protects the next booking and owner
Close-out ] ;

guest readiness. reputation.

Evidence discipline

A strong hospitality report separates visible damage, reported history, owner-supplied evidence,
trade confirmation and assumptions. The report should be useful without becoming reckless or
exaggerated.

Response sequence |Practical meaning

1. Record Photograph wide context and close-ups before cleaning or repairs.
2. Make safe Control locks, water, electrical, sharp hazards, hygiene and access.
3. Reinstate Issue work packages, quote, repair, clean and document progress.
4. Close out gl?ensﬁtrm services, hygiene, presentation and final release record before the next

3.1 Business-Impact Questions

Quesion |Whyitmatiers

Security, water, electrical, hygiene and guest experience

. o :
Can the room be safely occupied tonight~ determine release.

What damage must be fixed before Separates urgent repairs from non-critical cosmetic
reoccupation? items.

What can be repaired later without affecting  Protects income where full perfect reinstatement is not
guest comfort? immediately possible.

\r/(\elggitrggldence 's needed before cleaning or Preserves recovery/claim position.

Does the next booking need to be moved? Prevents reputational damage and poor guest reviews.

Which contractors are needed and in what

order? Avoids wasted call-outs and repeated disturbance.
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PART B - Area-by-Area Damage Assessment Modules

Purpose of this part

Part B applies the AVC evidence-module method to each affected hospitality area: area context, visible
damage, business impact, local proof, reinstatement action and close-out requirement.

4. How to Read the Damage Modules

The following modules use the AVC evidence-module format. Each affected area is treated as its own local
report section: area condition, visible issues, business impact, local proof, reinstatement action and close-out
requirement. This prevents the evidence from being buried at the back of the report and keeps the owner
close to the decision point.

Module format
Area -> visible damage -> business impact -> local evidence -> reinstatement action -> close-out.
The master annexures at the back remain traceability indexes only.

Practical benefi

The reader immediately understands where the issue sits and

1 Area code and priority how urgent it is.
- Damage is separated into security, water, functional, finish,
2 lelSiEpenisy eEEE contents and cleaning categories.
3 Business impact The report explains how the damage affects occupancy,
P recovery, reputation and guest readiness.
4 Local evidence The proof remains close to the affected area instead of
disappearing into a back appendix.
5 Actions and close-out 12; owner knows what must be done and what proof closes the
AVC Website Demonstration Report | Hospitality Damage Response | Page 10
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5.1. Entrance, Access Door and Living Threshold

Primary Priority Immediate

Entrance, access door, lockset, wall/skirting impact and the first guest-facing

Area Context threshold into the unit.

Visible / Reported Damage and Local Significance

Visible / reported issue Immediate direction

Damaged lockset and door Repair or replace before

ENT-01 edge. Security / access Immediate guest release.
. Photograph, patch,
Impact damage to wall and Finish / . :
N0 skirting near entrance. reinstatement ALl IEIEEND A (S

affected area.

Record before repair and
link to booking incident.

Evidence /

ENT-03 Possible heavy impact marks. recovery

High

Construction / Hospitality Commentary

The entrance is a priority area because it affects both security and guest perception. In hospitality work, a
damaged lock or door edge is not simply a carpentry defect. It may determine whether the unit can be
released, whether a locksmith must attend urgently, and whether the owner can support recovery with clear
evidence.

Local Evidence Plate — ENT

Evidence ref Demonstration evidence purpose

Impact damage to wall/skirting near entrance. Demonstration image

St placeholder; actual AVC reports use dated site photographs.

PH-ENT-02 Damaged lockset and door edge affecting security. Demonstration image
placeholder; actual AVC reports use dated site photographs.

COM-ENT-01 Housekeeping/manager note showing when access damage was first

observed.

Local Actions and Close-Out Proof — ENT

Required action Responsible party Close-out evidence

Confirm lockset, striker, hinges and door- Invoice, final test and after-

HDR-A1l . - Locksmith / carpenter )
closing operation before release. repair photos.
HDR-A2 PnaifEgrElEln G e, door_ Y EE B AVC / owner / manager Numbered photo record.
entrance context before repairs.
HDR-A3 Separa_te ENETEIE) Sl @ Leu Owner / contractor Itemised quote or invoice.
cosmetic repair cost.
AVC Website Demonstration Report | Hospitality Damage Response | Page 11
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5.2. Bedroom, Soft Furnishings, Furniture and Floor
Finish

Primary Priority Medium/High

Bedroom, loose furniture, linen, soft furnishings, bedside units, floor path,

AR St inventory items and guest presentation standard.

Visible / Reported Damage and Local Significance

Visible / reported issue Immediate direction

Record against inventory

Damaged furniture, soft Contents / . .
BED-01 - A F Medium/High and quote
furnishings or bedside item. replacement repair/replacement.
BED-02 Stained linen gnd_possmle Cleamng / High Clean or replace before
odour contamination. hygiene guest release.
BED-03 Scratched or gouged o Elnlsh/matchlng Medium Assess repalrf_ea.sm'lllty
timber/laminate floor finish. risk and matching limitation.
i Room presentation not guest-  Operational . Deep clean and reset
EIEDRER ready. readiness sl before release.

Construction / Hospitality Commentary

Bedroom damage affects guest satisfaction immediately. Even where an item is not structural, the business
impact can be serious because the room may no longer meet its advertised standard. This module links
damage to inventory, cleaning, replacement decisions and room-readiness.

Local Evidence Plate — BED

Evidence ref Demonstration evidence purpose

PH-BED-01 Furniture and soft-furnishing damage requiring inventory review.
PH-BED-02 Scratched timber/laminate floor finish requiring repair feasibility review.
INV-BED-01 Room inventory or pre-stay listing record used to separate incident damage

from prior wear.

Local Actions and Close-Out Proof — BED

Required action Responsible party Close-out evidence
Separate cleanable items from replacement

Inventory note, photos and

HDR-A4 items and photograph damaged contents Owner / manager disposal/replacement record.

before disposal.

Record brand, model, age and replacement Supplier quote and

alDiREA availability where recovery is pursued. OmEs J eUgEer replacement evidence.
HDR-A6 Inspect floor s_cratches under good lighting Floor contractor / AVC Repair feasibility note and
before assuming full replacement. quote.
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5.3. Bathroom, Water Incident and Sanitaryware /
Fitting Checks

Area Context

Visible / Reported Damage and Local Significance

Visible / reported issue Immediate direction

BATH-01

BATH-02

BATH-03

BATH-04

Primary Priority High

Bathroom, water escape area, sanitaryware, traps, mixers, isolation valves,
adjacent walls/floors and possible electrical proximity.

Water escape or overflow
indication.

Loose or damaged sanitary
fitting.

Adjacent skirting/cabinet/floor
exposure.

Electrical proximity in wet area

not confirmed safe.

Water damage /
hidden risk

Plumbing /
functional

Moisture
migration

Safety
verification

Construction / Hospitality Commentary

High
High
High

High

Plumber check and
moisture path review.

Repair and confirm secure
operation.

Inspect, dry and record
before closure.

Specialist check where
relevant.

The bathroom is often the highest-risk room after a hospitality incident. A wet bathroom can damage finishes,
cabinetry, ceilings below, wall backing and electrical fittings. The important question is not only whether the

surface looks dry; it is whether the cause has stopped, hidden moisture has been considered and the room is
safe for guest use.

Local Evidence Plate — BATH

Evidence ref

PH-BATH-01

PH-BATH-02

PLUMB-BATH-01

reinstatement.
areas.

where required.

Local Actions and Close-Out Proof — BATH

Demonstration evidence purpose

Bathroom water incident and sanitaryware concern documented before
Water-path photo record showing affected junctions, cabinets, skirtings or floor

Plumber note, test result or invoice confirming source and no-leak status

Required action Responsible party Close-out evidence

Inspect and confirm source of water escape,

HDR-A7

HDR-A8

HDR-A9

fittings, traps, mixers and isolation valves

where relevant.

Photograph water paths, affected junctions,
swollen boards, stains and adjoining areas.

Allow proper drying and confirm no ongoing

leak before room release.

AVC Website Demonstration Report | Hospitality Damage Response |
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Plumber

AVC / owner / manager

Owner / contractor /
specialist

Plumber note, invoice and no-
leak confirmation.

Numbered water-path photo
pack.

Dry-out note and final photos.

Page 13



ALBERT VENTER CONSULTING | HOSPITALITY DAMAGE RESPONSE

5.4. Kitchenette, Appliances, Services and Loose

Equipment

Primary Priority Medium/High

Area Context

Visible / Reported Damage and Local Significance

Possible appliance damage or  Functional /

KIT-01 ———— contents Medium/High
i Water or liquid spill near Safety / 3
2 appliance/service point. electrical s lEn
i Damaged crockery, glassware Inventory / .
NT08 or loose equipment. replacement szl
: Finish /
KIT-04  Cabinetsurface damage or replacement Medium
swelling. decisi
ecision

Construction / Hospitality Commentary

Kitchenette, appliances, plug points, cabinet surfaces, loose equipment,
glassware, water/liquid exposure and inventory control.

Visible / reported issue Immediate direction

Isolate/test before reuse

where necessary.

Specialist check if liquid

exposure is suspected.

Record against room
inventory.

Assess before cleaning
hides marks.

Kitchenette damage can appear minor but can create hidden service and safety risks. Appliances, plug points,
cabinetry and water connections should be checked before the unit is released. Damaged loose items should

be compared against the inventory rather than recalled from memory.

Local Evidence Plate — KIT

Evidence ref Demonstration evidence purpose

PH-KIT-01 Kitchenette service and appliance checks before guest release.
PH-KIT-02 Cabinet or appliance damage photo plate before cleaning or replacement.
INV-KIT-01 Kitchenette inventory record used to verify broken or missing loose equipment.

Local Actions and Close-Out Proof — KIT

Required action Responsible party Close-out evidence

Record missing or broken items against the
room inventory.

Test appliances only once safe to do so; use
HDR-A11l an electrician/technician where liquid exposure
is suspected.

Check cabinet swelling, hinges, doors and
tops before cleaning hides marks.

HDR-A10 Owner / manager

Electrician / appliance
technician

HDR-A12

AVC Website Demonstration Report | Hospitality Damage Response |
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AVC / owner / contractor

Inventory adjustment and
photos.

Test note or invoice.

Before/after photos and
quote.
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5.5. Balcony, External Threshold and Public-Facing
Finishes

Primary Priority Medium/High

Balcony, external threshold, safety edge, tiles, external furniture, water path

AR St and guest-facing finish condition.

Visible / Reported Damage and Local Significance

Visible / reported issue Immediate direction

Make safe and repair to
property standard.

Check falls, threshold seal

BAL-01 Threshold, tile or paint damage. Safety and finish Medium

Water ponding or poor

S0 drainage after incident. bieier [l e AlE and discharge.
Loose external items or broken . Remove or make safe
BAL-03  fmiture. Gzt salisly sl before release.
Reputation / A
BAL-04  Public-facing finish damage. guest Medium Erﬁgﬁgs\”s'bly B

experience

Construction / Hospitality Commentary

External areas can affect both safety and guest perception. A damaged balcony, loose tile, unstable furniture
or water path at the threshold must be checked before reoccupation. If water can re-enter the room or pass
below the threshold, the repair must include cause control rather than only surface patching.

Local Evidence Plate — BAL

Evidence ref Demonstration evidence purpose

PH-BAL-01 Balcony threshold and external finish damage requiring make-safe and water-
path check.

PH-BAL-02 Exterior safety or water-path concern documented before guest release.

Local Actions and Close-Out Proof — BAL

Required action Responsible party Close-out evidence

Make safe loose edges, tiles, furniture or

HDR-A13 ; Owner / contractor Make-safe photos and note.
sharp items before guest release.
HDR-A14 Clnzey f?‘”S’ th(es_hold S?‘a' il water Eall Contractor / AVC Falls/threshold photo record.
before final painting or tile repair.
HDR-A15 Repalr_ guest-facing finishes to match Contractor Afte_r-repalr photos and
advertised property standard. invoice.
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5.6. Services, Safety, Cleaning and Guest-Ready
Release

Area Code SAFE

Primary Priority High

Whole-unit release control: security, lighting, power, plumbing, hot water,

Area Context : : ; . X y
appliances, cleaning, odour, linen, furniture reset and final manager decision.

Visible / Reported Damage and Local Significance

Visible / reported issue Immediate direction

SAFE-O1 Electrical/plumbing function not Safety / Check before guest

confirmed. functional slgn reoccupation.
i Deep cleaning and odour Hygiene / guest .
SAFE-02 control required. readiness High Complete before release.
Room release before close-out Recovery / . Do not release without
SAFE-03 o idence. reputation s lEn final checklist.
SAFE-04 Outs_tandlng snags after Operational Medium Record and classify before
repairs. control release.

Construction / Hospitality Commentary

A hospitality report must end with readiness, not only repairs. The owner must be able to decide whether the
room is safe, clean, functional and visually acceptable for the next guest. The close-out record protects the
owner if further complaints arise after reoccupation.

Local Evidence Plate — SAFE

Evidence ref Demonstration evidence purpose

PH-SAFE-01 Electrical, plumbing and safety checks before release.
PH-SAFE-02 Final room-ready photo set after cleaning, reinstatement and reset.
CHK-SAFE-01 Guest-ready release checklist signed or recorded by owner/manager.

Local Actions and Close-Out Proof — SAFE

Required action Responsible party Close-out evidence
Confirm lock, lighting, power, plumbing, hot Owner / manager /
HDR-A16 water, drainage, appliances, doors/windows 9 Guest-ready service checklist.
: R . relevant trades
and air conditioning where applicable.
Complete deep clean, stain/odour check and  Cleaning contractor / Cleaner invoice and final
HDR-A17 ; i
linen/furniture reset. manager photos.
HDR-A18 PRI ETELN (1 [CE) S (e e Owner / manager / AVC Final room-ready photo set.

before the next guest arrives.
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PART C - Reinstatement, Recovery Support and Guest

Release

Purpose of this part

Part C turns the area damage record into practical work packages, recovery-support documentation and
a clear release decision for the room or unit.

6. Reinstatement Scope and Contractor Coordination

Framework

Once the area modules are complete, the owner needs a clean reinstatement pathway. The schedule below
demonstrates how AVC converts the damage record into work packages that can be issued to suitable
contractors or used to compare quotations.

Work package Scope / purpose Typical evidence required

WP1 - Make safe and
security

WP2 - Water and services

WP3 - Cleaning and
hygiene

WP4 - Building finishes

WP5 - Contents / furniture

WP6 - Final release

6.1 Sequencing Logic

Door lock, sharp edges, loose items, unsafe
access and isolation of unsafe services.

Plumbing checks, leak source,
appliance/electrical verification and drying
where required.

Deep clean, odour, stains, linen,
mattress/upholstery and sanitary cleaning.

Wall patching, plaster repair, paint, skirting,
threshold and minor tiling.

Repair/replace furniture, linen, loose goods,
appliances or decor items.

Guest-ready check and management sign-
off.

Record evidence before cleaning or repairs change the condition.

Make the room safe and secure before detailed reinstatement proceeds.

Before/after photos and
locksmith/carpenter invoice.

Plumber/electrician notes,
test records and photos.

Cleaner invoice, room
photos and
disposal/replacement notes.

Photos, material match
notes and painter/builder
invoice.

Inventory, supplier quote,
purchase invoice and
disposal photos.

Final checklist and post-
repair photo pack.

Control water, electrical, plumbing and hygiene risks before cosmetic finishes.

Repair functional items needed for guest occupation before non-critical aesthetics.

Obtain like-for-like quotes that separate emergency, repair, replacement and cleaning costs.
Close-out with final photos and a guest-ready checklist before releasing the room.

AVC practical view

A hospitality owner needs a repair path that matches business reality: urgent enough to reduce
downtime, but controlled enough to preserve evidence and avoid repeat damage, guest complaints

or rejected recovery claims.

AVC Website Demonstration Report | Hospitality Damage Response |
Fictional sample | Not for project-specific reliance
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7. Recovery-Support Pack and Communication
Discipline

A hospitality damage report often becomes part of a wider recovery discussion. The owner may need to
recover from the guest, a booking platform process, a damage deposit, an insurer or internal portfolio
accounting. The report should therefore create a clean evidence pack that can be understood by someone
who was not present on site.

Pack eloment

Date, unit, guest stay period, discovery time
and affected areas.

Numbered photos before cleaning, during Shows damage and reinstatement
repair and after close-out. condition.

Pre-stay inventory/listing condition vs
damaged or missing items.

Locksmith, plumber, electrician, cleaner,
painter and supplier invoices.

Incident summary Provides quick context.
Photo evidence
Inventory comparison Supports contents recovery.

Trade records Supports cost substantiation.

Communication Guest/platform/manager messages, Shows timeline and notifications
extracts admission or dispute notes. ’

. Room-ready checklist, final photos and Shows downtime and close-out
REEEig (eI release date. standard.

Preferred recovery wording

Use evidence-led wording: "damage was observed and photographed” rather than emotional
wording such as "the guest destroyed everything". The stronger the evidence discipline, the
stronger the recovery position.

8. Room-Readiness, Hygiene, Safety and Guest Release
Controls

Hospitality work has a unique closing question: can the unit be safely and confidently released to the next
guest? A construction repair can be physically complete but still fail hospitality readiness because of odour,
staining, sticky surfaces, dust, mismatched finishes, unstable furniture or untested services.

Readiness area Minimum close-out check

Door locks, handles, keys/cards, windows and access points operating

Security
properly.
. No active leaks, sanitaryware secure, drainage clear and hot water
Plumbing f O
unctioning.
] Lights, plug points, appliances and wet-area safety items checked where
Electrical
relevant.
Cleanliness Deep clean complete; no debris, smell, stains, broken glass, dust or
contamination.
Finishes Walls, floors, thresholds, ceilings and joinery acceptable for guest standard.
' Furniture stable, linen clean, inventory complete, damaged items replaced or
Furniture/contents
removed.
Documentation Photos, invoices, communication extracts and final checklist filed.
AVC Website Demonstration Report | Hospitality Damage Response | Page 18
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Release decision Meaning Example

Safety, water, hygiene or functional Broken lock, active leak, electrical
issues remain. concern, odour or wet carpet.

Room usable after urgent items are
Conditional release  complete, with non-critical cosmetic
items scheduled.

All urgent, functional, cleaning and Final photos and manager sign-off
visual items closed. complete.

Not releasable

Minor paint touch-up pending but no
guest safety/function issue.

Fully released

9. Communication, Payment and Claim-Risk
Considerations

The report is strongest when the physical evidence, communication record and cost record support one
another. Hospitality owners should avoid relying only on a verbal explanation or a long emotional message
thread. A short, organised pack usually works better.

Question Reason

Was the damage photographed before
cleaning or repair?

Is there a pre-stay condition reference? Helps distinguish guest damage from prior wear.

Are repair costs linked to specific damage
items?

Are emergency costs separated from
planned improvements?

Has downtime been recorded? Supports business interruption discussion where applicable.

Are communications preserved in original
format?

Payment and claim caution
Where the damage is disputed, owners should preserve quotes, invoices and proof of payment.

Prevents challenge that evidence was altered or overstated.

Avoids vague lump-sum claims.

Prevents the recovery pack from looking inflated.

Maintains timeline and authenticity.

Where legal or insurance recovery is intended, AVC reporting should sit beside the relevant policy,
booking terms and professional advice, not replace them.

10. Demonstration Conclusion and Recommended
Next Steps

This demonstration report shows how a hospitality damage incident can be handled as a structured business
and reinstatement matter rather than a scattered collection of photos and complaints. The purpose is to give
the owner proof, priority, repair direction and a record that can support reopening and recovery discussions.

In the fictional scenario, the highest priorities are security/access, bathroom water control, safety/service
verification, deep cleaning, damaged contents recording, targeted repair quotations and final guest-ready
close-out. Cosmetic finish work remains important, but it should follow evidence capture and urgent functional
controls.

AVC Website Demonstration Report | Hospitality Damage Response | Page 19
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10.1 Recommended Next Steps in a Real Matter

Secure the room and limit access before evidence is recorded.

Photograph all affected areas with wide-context and close-up images.

Make-safe security, water and electrical risks immediately.

Obtain specialist checks where plumbing, electrical, water or hidden damage may be present.
Prepare a damage and reinstatement schedule by area and item.

Collect contractor quotes and invoices linked to specific damage items.

Complete repairs, cleaning and final guest-ready inspection.

File a final close-out pack for owner, insurer, platform or attorney use where applicable.

Final AVC demonstration statement

Record the damage. Protect the evidence. Make safe. Reinstate with control. Reopen with
confidence. Recover with a proper pack.

ANNEXURES - Master Registers and Checklists
Purpose of this part

The body of the report keeps the working proof close to the issue. The annexures at the back remain
traceability registers, quote templates and close-out checklists only.

AVC Website Demonstration Report | Hospitality Damage Response | Page 20
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Annexure A - Master Photographic Evidence Index

The local evidence plates appear inside the relevant area modules. This master index is retained for
traceability and allows a reviewer to locate all photos without interrupting the flow of the main report.

section

FIG-01

PH-ENT-01
PH-ENT-02
PH-BED-01
PH-BED-02
PH-BATH-01
PH-KIT-01
PH-BAL-01
PH-SAFE-01

Overall

Entrance
Entrance
Bedroom
Bedroom
Bathroom
Kitchenette
Balcony
Services / safety

Hospitality response sequence: incident, record,
make safe, quote, repair and reopen.

Impact damage to wall and skirting.

Door edge and lockset damage.

Furniture and soft-furnishing damage.

Floor scratching/gouging.

Water incident and sanitaryware concern.
Service/appliance check area.

Threshold and external damage.

Electrical, plumbing and safety check reference.
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Annexure B - Damage and Reinstatement Schedule

Reinstatement required

Repair/replace lockset, check

ENT-01 Entrance Door lock/edge damaged. frame and security. Immediate
] - C Patch, prepare, paint and .
ENT-02 Entrance/living ~ Wall/skirting impact damage. repair/replace skirting. High
i Damaged furniture/soft Clean, repair or replace; . .
ElEb-0i Eraligeit furnishings. inventory reconciliation. slzelumbiIg
Assess repair, buff, board
BED-02 Bedroom Scratched floor finish. replacement or specialist floor Medium
repair.
. Plumber check, dry-out,
BATH-01 Bathroom }/i}{[?rzer deasrglzpi i peksllote repair fitting and inspect High
9 ge. adjacent finishes.
Test appliance/electrical
KIT-01 Kitchenette Appliance/service uncertainty. points and repair/replace as  Medium/High
required.
Threshold/external finish Make safe, repair finish and .
AL Exlizry damage. check water path. JAEeu
) . Cleaning, odour and guest- Deep clean, final inspection .
SRFEUL S LT readiness. and release checklist. Al
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Annexure C - Priority Action Register

Priority Action item Feespens el ety i Close-out evidence
a real matter

Secure room, damaged door and

Owner / manager /

Photos, invoice and

el access control. locksmith final lock test.
Plumber note, photos
Immediate Stop and verify water source. Plumber / owner and no-leak
confirmation.
. Photograph all damage before
High cleaning/repair. AVC / owner / manager Numbered photo pack.
: Separate damaged contents for Inventory sheet and
il inventory/recovery. Ol HEnEEEs supplier quotes.
: Deep clean and odour/stain . Invoice and final room
High treatment. Cleaning contractor photos,

. . D Painter / carpenter / Before/during/after
Medium/High Repair finishes and floor damage. floor contractor photos.

. Compile quote/invoice recovery Quote comparison and
Medium pack. Owner / AVC support proof of payment.
Close-out Complete guest-ready release Owner / manager / AVC Signed checklist and

checklist. if appointed final photos.

AVC Website Demonstration Report | Hospitality Damage Response |
Fictional sample | Not for project-specific reliance

Page 23



ALBERT VENTER CONSULTING | HOSPITALITY DAMAGE RESPONSE

Annexure D - Information Request List

Information required Reason requested

Booking record and guest stay
dates

Pre-stay inspection record or
listing photographs

Housekeeping/manager discovery
note

Guest/platform communications Support notification and recovery timeline.

Damage deposit / terms / house
rules

Insurance policy or claim number
where applicable

Establish incident window and unit occupancy.
Distinguish guest damage from previous wear and tear.

Establish who observed the damage and when.

Assist with recovery pathway, subject to legal/platform advice.

Align report pack with insurer requirements.

Contractor quotes and invoices Support reinstatement cost evidence.
Final room-readiness checklist Confirm that the unit was responsibly released.
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Annexure E - Demonstration Incident Communication

Extract Register

This annexure demonstrates how communication extracts may be recorded without placing long message
threads in the body of the report. Actual reports should preserve original messages separately and include
only relevant extracts or summaries where appropriate.

Communication type |Demonstration extract / purpose

COM-01 Housekeeping note

Owner/platform

Coly-z message

COM-03 Guest response
COM-04 Contractor quote email

COM-05 Manager close-out note

Damage first observed during post-checkout
inspection; unit held from release.

Owner notified booking platform of visible
damage and requested recovery guidance.

Guest disputed extent of damage; owner
preserved photos and invoices.

Locksmith and plumber call-outs separated from
cosmetic repairs.

Room released after repairs, cleaning and final
inspection.

AVC Website Demonstration Report | Hospitality Damage Response |
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General
incident
timeline

Recovery
support
Evidence
discipline
Cost
substantiation

Guest-ready
close-out
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Annexure F - Quote Comparison and Cost-Driver
Template

The following template can help owners compare quotes and invoices without mixing improvements,
upgrades, maintenance and incident damage into one unclear figure.

Door lock and frame repair Sl el
cost.
Plumbing

Bathroom leak/fitting repair verification
required.

Consider full wall
repaint for match.
Repair vs

Floor finish repair replacement
feasibility.

Use like-for-like
unless unavailable.

Needed before
release.

Final inspection / photos Close-out record.

Wall/skirting repair and paint

Furniture / linen replacement

Deep clean / odour treatment
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Annexure G - Guest-Ready Close-Out Checklist

Check item Evidence / comment

Door lock, keys/cards and access confirmed
Bathroom leak source resolved and fittings secure
Electrical/appliance checks completed where relevant
All broken glass/sharp hazards removed

Deep clean completed and odour checked

Linen, towels, furniture and inventory restored
Walls/floors/thresholds visually acceptable

Final photos taken before guest release
Invoices/quotes filed in incident pack

Manager/owner release decision recorded
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